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SYNOD CENEDLAETHOL CYMRU
THE UNITED REFORMED CHURCH
NATIONAL SYNOD OF WALES
SYNOD MEETING
SPRING 2026




Saturday 21 March 2026 , 11.00 am – 3.30 pm
Hybrid

Attendance:  38 people in person and 25 people were on zoom
Revd Hugh-John Wilson welcomed the members of Synod to Albany Church
1. Opening Worship 
Opening Worship was led by Revd Ruth Whitehead, Landsker Pastorate

2. Introductions and Notices

The following ecumenical guests were welcomed:
Revd Noel Davies (Z)		Union of Welsh Independents 
Parch Owain Llyr Evans	Undeb yr Annibynwyr Cymraeg 
Revd Andrew Kleissner	South Wales Baptist Association 
Revd Dr Ian Morris     	Methodist Church, Synod Cymru 
Carol Rakodi (Z)		Religious Society of Friends 
Glynis Owen			Presbyterian Church of Wales  
Captain Kathryn Stowers	Salvation Army

Ecumenical apologies were noted from:
Dr Cynan Llwyd (Cytȗn) and Venerable Alan Jevons (Church in Wales)

Appointments within the Synod:	 
Lee Whyman (LW) is now in post as Synod Safeguarding Officer, starting on Monday 1 December 2025.

Elders ordained since last Synod meeting: 
Joan Coughlan			Christ Well URC, Swansea
3 new elders				Maesyronnen


Local Church Leader commissioned
Helen Dowdell			Stow Park Church, Newport
Racial Justice Advocate
Revd Zaidie Orr is in the process of being appointed to this post.

Ministerial anniversaries:
David Morgan	01/07/1961	65 years
Tom Arthur		07/06/1981	45 years
Susan Durber		06/06/1986	40 years
Stuart Scott		01/07/1986	40 years
James Bolton		06/09/1986	40 years
Shelagh Pollard	27/01/1996	30 years
David Simpson	01/05/1996	30 years
Peter Nunn		17/11/2001	25 years
Paul Robinson	18/06/2011	15 years
Stephen Best		24/09/2016	10 years

Ministers moving within the Synod since last Synod meeting: 
None

Ministers moving into the Synod since last Synod meeting: 
None

Ministers moving out of the Synod since last Synod meeting: 
None

Apologies for absence were received from:
Helen Dowdell (Stow Park), Revd Lee Liddell (Pontprennau), Revd Stuart Scott, Revd Nick Sissons, Verena Walder (Tabernacle Mumbles), Revd Kate Wolsey (Pembrokeshire), Julie Kirby (Brecon Beacons Pastorate), Colin Harrison (Dan Y Graig), Diane Brain and Lyn Oelmann (Cwmbran).

Ministers and Elders who have died since last Synod Meeting:
Tom Hunt			St John’s URC Flint
John Morgan			Tiers Cross
Paul Quinn			Tiers Cross
Colin Thomas			Tiers Cross
Dorothy Ann Griffiths	Albany
Pamela Kenwood		Bridgend United Church
Catherine Vernalls		Van Road
Barbara Reece		Cwmbran

David Salsbury (DS), Moderator, led prayers for those named.


Notices
Megan Price (MP) advised attendees of the lunch provided in situ and also a reminder about expense forms with receipts. There was a quiet area at the back of the room with Judy Harris (JH). The BookShop was not available at this meeting but there were plenty of free resources from Christian Aid, Trussell Trust and the Bible Society. Feedback was also requested. MP also advised anyone not wishing to be in photographs to move into the camera free area. 

3. Minutes of the Autumn 2025 Synod Meeting held at Abergavenny
The minutes of the meeting held in person and on zoom, on Saturday 18 October 2025 were approved and signed as a true record. 

4. Matters Arising from the Minutes
None

5. Co-opted member of Synod
MP requested that Revd Dr Susan Durber be co-opted as a member of the National Synod of Wales. She is a European President of the World Council of Churches and one of the Synod’s representatives on the Faith & Order Group within the Commission of Covenanting Churches. This was approved by the meeting.

6. Synod Safeguarding Officer
MP introduced Lee Whyman, the new Synod Safeguarding Officer. LW spoke of the steep learning curve he is on in taking on his role. He had been welcomed and was finding everyone helpful and friendly. Once the Annual Safeguarding Returns are complete he will start getting out to meet people. He wants to help wih training and DBS checks, and be a support for everyone. He is available to answer questions and to give reassurance to any who may need it.
MP added that it had been nice to meet up with the previous Synod Safeguarding Officer, Diana Taylor, the previous evening at a meal.

7. Synod & Trust Safeguarding Policy
MP presented Resolution 2, the Synod & Trust Safeguarding Policy, to the meeting for approval. The policy is a Combined Synod and Trust document, based on a GP6 template as that is recommended, and would make the channels clear. An amendment needs to be made to P8 - penultimate paragraph – “As a registered Charity, the Synod…” should be Trust. This policy had been approved at the last meeting of the Finance and Property Board (FPB).  The meeting approved Resolution 2.

JH added that training is available online but if in-person training is preferred then to get in touch with her, LW or the office and arrangements can be made. JH reminded the meeting that training is required for church officials and ministers as per the training matrix. Advanced training can be accessed through JH or URC.

8. Synod Faith in Action Committee
MP presented to the meeting Resolution 3, that over the last year General Assembly Committees had undergone reorganisation, resulting in the Mission and Discipleship Committee being renamed as Faith in Action. The Synod Mission and Discipleship Board needed to update their Terms of Reference and decided it was a good time to review their name as well, to align with the new re-organisation.  The name of the committee was proposed as Synod Faith in Action Committee (SFiA), which would embrace a reframing of what it is doing already and there will be more Advocate roles brought in to anchor them clearly to the Synod Support Team. The meeting approved Resolution 3.

MP continued to inform the meeting that the work of the Synod operates through boards and the Synod Meeting hears their reports - FPB, SFiA,  Synod Pastoral Committee (SPC). There may be a need to revisit the SPC Terms of Reference. Dues to the reorganisation at “Church House” this is now renamed the Office of General Assembly (OoGA) and shall be referred to as such in future. Churches are encouraged to use this name as well.
9. Doing the little things - Faith in Action on the Ground Part 1
MP introduced this item to offer inspiration to all our churches and share the little things that are happening in the Synod.

More Able Church (MAC) – This is the Synod’s own programme that hopes to make our churches as accessible as possible. It has been an online programme that has been running for 18 months, where experiences and ideas are shared along with talks from people versed in the particular issue each webinar covers. There is discussion and questions are voiced and answers offered. These webinars have covered various topics including sight and hearing loss, neurodiversity, dyslexia, physical disability, neuro disability, autism. There have been speakers from within our churches and Through The Roof organisation. The webinars are available on the Synod website

Some small wins:
· Joined the Inclusive Church Network, demonstrating a commitment to inclusion.​
· Reviewed the church sound system and ensured the hearing loop is working, making services moreaccessible for people with hearing impairments.​
· Noise Awareness: There is increased awareness of noise levels during hymns and music to supportthose sensitive to sound.​
· Standardised Visuals: Colours and fonts on PowerPoint presentations are being standardised, andservice materials are available on alternative coloured paper and in large print.​
· Vision and Hearing Actions: The church has implemented helpful actions to support people withvision and hearing needs.
· The church building is described as very accessible, with facilities that support people with additional learning needs.​
· Updating toilet signage to include clear wording and dementia-friendly recommendations.​
· Accommodating wheelchair users and considering a temporary ramp for access to the lectern area.​
· Grab Rails: Grab rails have been installed at the front door to assist those with mobility challenges.​
· Church has a Changing Places Facility: This facility has enabled the church to support new groups, including those for young people with profound disabilities and families who have lost hospice support.

MAC wants to inform and enable churches to help those in their congregations to fully enjoy their experience in church. The easiest way to do this is to ask how the church can help them. Each person, each disability is different so trying to enable them personally will enrich their lives. 

Through the Roof is a registered charity that exists to transform lives through Jesus with disabled people. The charity’s name comes from the Bible account where some men break through the roof to help their disabled friend meet Jesus (Luke 5). They recognise that every person is made in the image of God and has inherent value and worth, which includes people who have personal experience of disability. One of Through The Roof’s programmes is Roofbreakers, a network of volunteers working in their local churches to break down the barriers faced by disabled people in Christian life.
MP asked for suggestions in how MAC can progress, what topics could be covered, would roadshows help churches?
Trussell – Jessica Foster, the Head of Church Engagement for the Trussell Trust, gave a presentation to the meeting.
Revd Ruth Whitehead then gave a presentation on the environmental achievements of churches in Pembrokeshire.
· Albany is a bronze award holder but is aiming to achieve a silver award. Landsker as a pastorate is also looking into this.
· Tiers Cross had single glazed windows which were cold and rattling. Thanks to a grant from Community Council, funded by a solar park, they have been replaced and all is warm and cosy now. Solar panels are now a consideration, there are grants and churches should investigate the possibilities.
· Keyston URC had linked up with Egin (egin.org.uk) which is a new programme that is focused on unlocking the collective power of communities in Wales to tackle climate change. They offer mentoring to lower the carbon footprint. Grants are available to help with any changes that could be made.
The meeting then broke into small discussion groups online and in the meeting. A plenary session was held.

10. Synod Aspirations
MP reported that the Synod Support Team (SST) had been asked to review and agree Synod Priorities, setting out areas of work and focus which directed Synod Officers in their work. The last Synod Priorities had been developed in response to Covid 19 and clearly needed updating. SST sat down to look at reviewing the priorities with a view to updating them, but reflected that the team’s way of working was now more led by the local. 
The team have spent the past few years, and continue to work on, developing good open relationships with local churches. The team wanted to know our churches better so they can better serve their needs and priorities. The team recognise that in our structures the Church Meeting is the primary decision making body and that, in our mission to serve our local communities, it is the local church who know the needs of those communities best. 
The team have agreed that rather than new Synod Priorities, they have brought Synod Aspirations – an operations model that sets out the relationship between the churches and the SST and how the team puts that into action on a day to day basis.  There are choices that will be made about which programmes are actively supported and what areas the team might concentrate on at one time, but this is intended to be a living document that sits on the website and is updated to reflect what the churches can expect from the team.

The three areas are:
Connect – one body in Christ, where coming together is valuable and the SST wish to enable this as much as possible.
Support – the SST will be on the ground to support churches.
Enable – to enable churches and their congregations to live out their discipleship through training and resources.

MP stressed that the lists for each area is not exhaustive, but suggestive, and churches were encouraged to come to SST with their problems.

Various speakers asked some questions and the meeting was assured that as the Church Life Review programme comes forward any help or resources would be fed into these aspirations. DS reminded the meeting that General Assembly had tried to refresh their priorities and came back to the five marks of ministry, which were always a good marker to which to work.

The wording of Resolution 1 was amended to read:
“Synod Meeting approves the Synod Support Team Aspirations outline as set out in
Appendix C as the operational model for the Synod Support Team.”

The meeting approved the resolution.

11. Doing the little things – Faith in Action on the Ground part 2
Christian Aid - MP presented an introduction to a video from Christian Aid in anticipation of christian Aid Week on 10-16 May. Churches were encouraged to visit the Christian Aid website, which is full of resources for worship, youth work and fundraising. The SST will be meeting with Christian Aid Cymru to look at how we can develop our relationship with them, so any questions or suggestions are welcome.

Leading your Church into Growth (LyCiG) – Revds John and Stella Hayton gave an insight into the LyCiG course they had attended and how it is being used in Pembrokeshire. The course was about leading “our” church into growth – the very particular church we are leading, in its own particular context, with its own individual members, resources, opportunities, community contacts and local needs.  And it is by doing that that together we all become part of leading God’s church into growth. LYCIG is not just about numbers – numbers in seats – it’s about a church’s growth spiritually and their service to the local community, and it strongly encourages trust, trust that all these things can happen together. The first step was to be prayerful and there is a LyCiG prayer that can be used to concentrate thoughts on growth. 
LYCIG suggests 7 different emphases on our church growth journey, which can be a focus in which order feels appropriate:
· creating a prayerful culture of growth;
· implementing an annual rhythm for growth;
· practicing fruitful evangelism;
· developing engaging worship;
· becoming an inviting and welcoming church;
· making a pathway for seekers to become believers;
· begin a planned journey for growth.
Their important takeaway from the course was that a church needs to become more intentional and future-focused.  If there is a bright idea, don’t do it once and then abandon it if it doesn’t bear immediate fruit – some things take time to bed in, or need tweaking slightly And if you’re running some kind of evangelism activity, you need a follow-up for people to come along to, to build up and grow their faith.
“Do the small things” is an important thing to remember:  if a church tries to do everything at once, it probably won’t work very well.  And praying for growth needs to be a regular part of the church’s life together.  The meeting prayed the LyCiG prayer together.

Senedd Elections – MP presented some slides explaining the new election process for the upcoming Senedd elections. She advised the meeting that there is some clear guidance on the Cytûn website and the URC website also has informatiom from the Joint Public Issues Team (JPIT) on running hustings and other considerations.

The Synod had taken the decision to sign up, along with other Synods to the Together Alliance. A video was shown. 

The meeting then broke into small discussion groups online and in the meeting again.

12. Reports to Synod
MP reported that in addition to the names on Page 8 of the papers Julie Davies (Lay), and Revd Zaidie Orr (Ordained) would be added the list of attendees at General Assembly. 
MP added that the appointment of Revd Zaidie Orr to the role of Racial Justice Advocate was in progress.

DS thanked everyone for attending the meeting and those that contributed. He also thanked Albany for their hospitality, the SST for all their hard work putting on the event, along with AJ Events for the technology provision.

13. Closing worship
DS closed the meeting with worship.

Synod meeting dates:
Saturday 17th October 2026 at The Priory Centre, Abergavenny
Saturday 13th March 2027 venue TBA
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