Eglwys Ddiwygiedig Unedig The United Reformed Church
Synod Cenedlaethol Cymru National Synod of Wales

MISSION DEVELOPMENT FUND
POLICY

Every application must demonstrate that it satisfies at least one of the five
mission criteria which reflect The National Synod of Wales and Our Part in
God’s Mission which was adopted at the March Synod meeting in 2019 (see

Appendix A)

45% of net sale proceeds from the disposal of redundant churches will
continue to be invested in the Mission Development Fund (MDF)

The MDF balance is capped at £300,000 inclusive of any pending successful
award payments, subject to annual review by Finance and Property Board
(FPB). Any surplus receipts to be invested in the Synod General Fund

A sum of up to £40,000 is available as a main grant

A development grant of up to £10,000 is available to assist with the
formulation of a project through the engagement of professional support —to
be deducted from the eventual grant awarded i.e. to a maximum of £40,000 in
total

An upper limit of £50,000 will be set for repayable grants for projects over
£150,000 where bridging funding is required

Repayable grants shall be returned within a maximum period of 3 years with
an additional 3% management fee

Grants and repayable grants will depend on MDF having monies available. If
exhausted, the MDF shall not be supported by Synod General Fund

All applications for grants and repayable grants be considered by FPB

Applications must be accompanied by the written support of the Regional
Pastoral Committee

Churches/pastorates/projects may only apply for a development, full or
repayable grant within a 2-year period

In March 2019 Synod Meeting resolved that, “effective from 1st January 2020,
no Mission Development Fund application or Ministry and Mission Fund
appeal will be accepted from a church that has not submitted a Gift Aid claim
to HMRC in the preceding twelve months.”



MISSION DEVELOPMENT FUND
PROCEDURE

Thank you for your interest in the Synod’s Mission Development Fund. We want the
application process to be as simple and straightforward as possible and offer these
notes as guidance.

1.

Initial Enquiry

The first stage of the process is to complete and return to the Synod Clerk the
attached Initial Enquiry Form which will contain an outline of your mission
project and how it meets at least one of the criteria set out in Appendix A (The
National Synod of Wales and Our Part in God’s Mission). Upon receipt of this
form, we will ask one of the Synod’s officers or another person with relevant
skills to contact you to discuss your proposal further and to support you in
completing a full application.

It is our aim that this person should get in touch within two weeks of you
having submitted the Initial Enquiry Form, although due to work and other
commitments this might not always be possible.

At this stage you have the opportunity to apply for a development grant of up
to £10,000 to assist with the formulation of the project through the
engagement of professional support. However, this amount will be taken off
the eventual grant awarded.

Full Application

In developing your application you will need to take account of Appendix A (The
National Synod of Wales and Our Part in God’s Mission), Appendix B (Consulting
With Your Local Community By Undertaking A Community Audit), Appendix C
(Working in Partnership with Other Agencies) and Appendix D (Community
Engagement for Mission: Planning for Impact).

Once the project is at a stage where a formal application to the Mission
Development Fund can be made, you are invited to submit this, along with the
other necessary documents, as outlined below, to the Finance and Property
Board for approval via the Synod Clerk. If for some reason the Board is unable
to approve the application as submitted, it will be returned with comments.
The assigned support officer may continue to assist you in producing a revised
application which could then be submitted for further consideration.

If your project is over £100,000 in total you will be invited to present to a
meeting of the Finance and Property Board and Trust.
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Bridging Funding

Bridging funding of up to £50,000 is available to local churches engaged in
mission projects that satisfy at least one of the criteria found within the
document ‘The National Synod of Wales and Our Part in God’s Mission’ (see
Appendix A) and are over £150,000 in total.

Funds are only advanced against the written confirmation of grant monies and
payment procedures in arrears alongside the provision of a cash flow forecast
for the Project.

Funds are repaid to MDF as soon as the Church receives payment from the
grantee. This should not normally be more than three months after the bridging
funding is drawn upon.

Questions you might have:

a) How much can we apply for?

The maximum sum that can be granted in a single application is £40,000
which may be spread over a three-year period in the case of revenue
applications.

To facilitate match-funding and assist with cash-flow problems, etc., a
repayable grant, maximum £50,000, may be applied for, which should be
returned to the Synod General Fund within 3 years. This will incur a 3%
Management Fee. There is no lower limit for applications.

These figures will be reviewed annually and reported to the Autumn Synod
meeting. Depending on the total value of the fund, these figures may
increase or decrease. It is possible the Fund may be exhausted, in which
case grants will be suspended.

b) How long will the application process take?

One of the advantages of the Mission Development Fund is that the time
from submitting applications to receiving a decision and (where granted)
money, is designed to be short. So, from receipt of an Initial Enquiry to
being contacted by a Synod Officer or other relevant person, should take
no more than 2 weeks. From receipt of a full application with supporting
documents to receiving a decision, should be within 3 months as the
Finance and Property Board meets four times per annum.

The time it takes to develop the project idea and actually submit an
application will vary depending on the size and nature of the project.
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c) What documentation will be required in support of applications?

The assigned Synod officer will help you determine what documents you
will need to submit in support of your application. They will also assist you
in completing the forms. The supporting documents will include:

e  MDF Application form
e  Church Meeting Resolution

e  SORP Accounts for the last 2 financial years
Independent of the church verified.

e  Statement of assets, including details of any custodial or locally
controlled funds

e  Church Budget for the current year
e  The budget for the project

e  Letter of support from Convener of Regional Pastoral Committee,
following a presentation to the committee

e  Project Plan
° Community Audit * summary

Council websites have statistical information for each ward/area.
Deprevation index
DEWIS — local activities listing

s  Repayment schedule (if applicable)

d) Can Churches submit repeat applications?

Only one grant may be made within a 2-year period. A church may submit
a subsequent application after 2 years have elapsed from the receipt of
the grant, for the same mission initiative. Each application will be
considered on its own merits.

Churches can submit a separate application for a new initiative provided
two years have elapsed since the receipt of a previous grant.

1 In the context of this procedure, ‘Community Audit’ refers to an appropriate community

consultation, that is directly related to the activities for which funding is sought, of which evidence will
need to be supplied as part of the application for funding
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If an initial application is turned down, then a repeat application will be
considered in an amended form provided that any advice from the refusal
has been followed in the new submission.
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What can grants from the Fund be used for?

The purpose of the Fund is for Mission Development and not for routine
building maintenance or repairs. It is hoped that the Fund will be viewed
as an enabling resource and will provide access to wider fundraising, in
particular, match-funding. It is envisaged that the local church will be
committed to an in-depth involvement in the project and a willingness to
ensure the MDF continues as a resource available in the future to the
whole Synod. We want to encourage congregations to use their
imagination and think of ways that grants may be used to develop the
mission of the church. ‘The National Synod of Wales and Our Part in God’s
Mission’ (Appendix A) should be considered as a starting point.

What will be the procedure for evaluation and monitoring of Grants?

In the case of a grant being made for a single capital expense then a
project completion form will be sent to the church. The church should
ensure that this is completed and returned to the Synod Clerk no later
than six months after a grant is made. This will confirm that the grant has
been spent in accordance with the initial application and include other
information such as how the grant has furthered the work and mission of
the church, what effects it has had on the community etc.

In the case of ongoing termed funding for a project, the church will be
expected to supply this type of feedback and monitoring at regular agreed
intervals.

Any underspend of grant or non-spend must be returned to the Fund.

How can my church apply for bridging funding?

If your church has already received a grant or repayable grant from MDF in
respect of the Project then the MDF Bridging Funding Form giving details
of the amount required, details of grant money expected, dates of when
funding is required and expected payment date shall be completed.

If the Church concerned has not applied to the MDF for a grant in respect
of the Project then the normal application process shall apply — namely,
Initial Enquiry Form then Full Application Form.

Written evidence is required regarding confirmation and payment
arrangements of grants by funders to the Church.

The Church is required to provide a written cash flow forecast for the
Project.
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Continuing Congregations

Synod Meeting (October 2016 — resolution 7) has approved certain caveats that
apply when a continuing congregation (following closure or amalgamation) is

wishing to apply for the release of funds generated by the sale of a previous
building.

Please refer to the Trust and Property Officer for further information.
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MISSION DEVELOPMENT FUND:
SUMMARY OF APPLICATION PROCESS

Church, seeking to further its mission, has an idea that it feels would qualify for
a grant from the Mission Development Fund.

Church completes the Initial Enquiry Form and submits it to the Synod Clerk.
This form, along with guidance notes, is available from the Synod Clerk.

The church will be contacted by a support officer who will work alongside the
church in developing the idea further. This assigned person will work with the
church for the duration of the application process and will consider and agree
with the church, whether it is appropriate for additional persons with skills or
expertise relevant to the project, to offer support.

A presentation will be made to the Regional Pastoral Committee about the
project and the Convener will write in support of the application following
approval of the project.

A more detailed formal application form for the Mission Development Fund is
completed and submitted to the Synod Clerk together with the required
supporting documents.

The application will be submitted by the Synod Clerk to the Finance and
Property Board for consideration. The applicant church will be informed when
the FPB is to meet and for projects of over £100,000 the church will be required
to send representatives to make a presentation.

The decision of the FPB will be relayed to the applicant church by the Synod
Clerk as soon as possible after its meeting.

If for some reason the FPB is unable to approve the application as submitted, it
will be returned with comments concerning how the application may be
developed. The assigned support officer may continue to assist the church in
producing a revised application which could then be submitted for further
consideration.
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APPENDIX A
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APPENDIX B

CONSULTING WITH YOUR LOCAL COMMUNITY
BY UNDERTAKING A COMMUNITY AUDIT

1. The benefits of consulting with your local community

a)

b)

d)

Simply inviting people to tell you about their situation and concerns
demonstrates an open, inclusive, non-judgemental and caring church —
socia

Your ideas for mission will be shaped by actual needs which you identify
and not what your church members may imagine. Your resources and
energy can be targeted successfully.

You will be able to engage with a wide variety of people within your local
community and become aware of their real needs. While you will not be
able to meet all of these, you should find effective ways to support and
help to meet some of those needs.

You will reach local people representing not only residents but those who
operate within your community — whether as a business; voluntary or
charitable bodies; local and national government representatives.
Opportunities for ecumenical and secular partnerships could be identified
which will add strength and confidence to your own resources as well as
developing greater community cohesion.

Clearly identified and evidenced needs provide essential demonstrable
data to support grant funding applications.

2. Key points to bear in mind

a)

b)

You must be prepared to listen and uncover facts about the local
community which you may find surprising; be willing to consider taking
action on unpopular mission activities.

A number of consultation events may need to be organised. Initially you
may need to gather general facts and figures relating to your church, your
members and the area in which it is located. You need to be clear about
your own ‘identity’, current activities and resources. A second consultation
may involve the wider community in a data gathering exercise. A final
consultation would be able to focus on the opportunities and resources
identified and provide your short list of mission projects for further
exploration.

Allow sufficient time to plan and undertake data collection and your
consultation events. Create a calendar of events with a timetable for
completion which is realistic and achievable.
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d)

Good record keeping is essential. Your baseline data will be critical in
demonstrating how you have reached the goals you set or those your
grant funders may need to see.

e) Build in a review of your plans and revise them in the light of changes
affecting the community around you or the wider region/nation.

f)  Be smart as you gather support for any project: ensure it reflects the
whole community — all ages and abilities; use techniques that are fun;
explain how a need may be met and the consequences if it were
overlooked.

g) Be prepared to try new ways of working and accept that some may not be
successful.

h)  Ask for and accept help to undertake a community audit: from Synod
Officers; your local voluntary organisation; a suitably qualified consultant.

Resources

a) Conducting a Community Audit —
https://www.empoweringdesign.net/designing-places-with-people-
booklets.html

b)  ‘The Healthy Churches' Handbook: A Process for Revitalizing Your Church’
by Robert Warren (ISBN 978-0715142820)

c) ‘What Every Church Should Know About Its Community’ by Council of

Churches of Christ (USA) (ISBN 978-1334807954)
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APPENDIX C

WORKING IN PARTNERSHIP WITH OTHER AGENCIES

1. The benefits of working with partners:

a)

b)

d)

Working with others can help you punch above your weight, and
implement mission initiatives that would otherwise have been difficult to
achieve.

Other agencies have skills and experience. Most public bodies or
contracted bodies have excellent training, which is current and
comprehensive. They have experienced most situations and will have
policies and procedures that cover most occurrences. You may be able to
access training and make use of best practice.

You can become aware of the needs of the community from a different
perspective. This allows your capacity to enlarge.

Gaining trust as the you work together with an external agency or partner
can open doors for the future. This enables you to develop your mission
further for greater impact, or scale up so that there is greater reach.

2. Key points to bear in mind:

a)

b)

d)

Building relationships takes time — Trust is not born overnight but comes
over time. You will often start by performing small tasks well, maybe
passing on a piece of useful information, keeping an appointment or just
attending a meeting to which you are invited. Tenacity and patience are
vital. Trust is built over years not months.
Be clear on your aims, priorities and limitations — be aware that there are
many good ideas, but not all of them will be your church’s mission
priorities. What resources do you have, and what don’t you have? Money?
Volunteers? Expertise? Training? What will you need to do what you want
to do well? How could other organisations or the local council help you?
Know the aims and priorities of potential partners — if your work is going
to help them achieve their aims, then they are likely to be more positive
towards a partnership. Therefore, be wise in how you approach potential
partners and ensure that you understand their perspective and priorities in
advance.
Look at an organisation’s vision statement and core values to help you
understand what is at the root of their culture. You can then see how your
own values match and begin to prepare statements and language that
reflect similar values, without compromising your own identity and
mission.
Listen and talk — this may mean attending meetings and receiving e-mail
circulations so that you know and understand the position of the potential
partner. Hear their issues. Consider what you think are likely to be
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f)

h)

stumbling blocks to working together. Is religion a problem? Is faith a
problem? Are they frightened that you will be proselytising or
discriminatory?

Build a bridge that will take the weight of your project — bear in mind that
if you let people down it will be many times harder to build a relationship
next time — start small, and do it well.

Be aware of how some of the values that you take for granted may seem
very strange to others and ring alarms bells for those you are attempting
to engage with. Being prepared beforehand can help you think how you
might address such concerns.

Finally, be aware of your language. Use of words and phrases that we
might consider ordinary in a Christian context can sound foreign and even
antagonistic to others, and can often be misinterpreted.

With which partners might a local church work effectively?

A local authority

Social services

A local educational establishment

A Citizens’ Advice Bureau

A charitable organisation (Mind Cymru, Mencap Cymru, Age Cymru,
Trussell Trust, etc.)

A local community group

Another congregation

Another religious organisation

page 15



APPENDIX D

COMMUNITY ENGAGEMENT FOR MISSION: PLANNING FOR IMPACT

1. Introduction
It is helpful to consider aspects and areas of engagement with the Community
and how your Project Activities deliver outcomes that help meet identified
need (based upon a Community Audit, support individuals and/or groups
develop skills that build confidence and aid increased independence.

The aspects identified below are based around the Scottish National Standards
for Community Engagement

2. The Inclusion Aspect
e Which audiences of people will be identified and involved that have an
interest in the activities of the project?
e Who do you want to reach and why?
e Why might they want to be reached?
e Who might want to reach you?

3. The Support Aspect
e How will we identify and overcome any barriers to involvement of
individuals/groups with the activities of the project?
e How will we ensure that we are listening to the people we are talking with?

4. The Working Together Aspect

e How will we agree and use clear procedures to enable the participants to
work with one another, which values their contributions and wishes first?
(‘A Done with Model’ of engagement as opposed to ‘A Done Too Model’)

e Who would you like to partner/collaborate with?

e Who are you already working with?

e Why would they be interested in working with you?

e What expertise/experience do they bring?

o efficiently and effectively

5. The Improvement Aspect
e We will develop actively the skills, knowledge and confidence of all the
participants.
e What do you want to achieve?
e What outcomes are you hoping for?
e What are the mutual effects or changes you want to deliver?
e What are the beneficiaries getting out of the project activities?
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6. The Feedback Aspect

e How will we communicate and inform the results of the project and its
activities to the users, wider community and partners involved?

7. The Monitoring and Evaluation Aspect

e How will we monitor and evaluate whether the activities of the project
meet its identified targets and purposes?
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