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1. Notices 
 

1.1 Venue 
The meeting will take place in the David Spencer Suite at the Metropole 
Hotel in Llandrindod Wells.  The suite can be accessed step-free from the 
hotel car park – look out for the URC logo signs. 

 
1.2 Directions: 

By rail:  
Llandrindod Wells railway station is on the Heart of Wales Line which 
runs between Swansea and Shrewsbury.  From the station it is less than 
ten minutes on foot to the Metropole Hotel. 

By road:   
The Metropole Hotel is located on the A483 (the main north-south road 
through Llandrindod Wells). 

1.3 Car Parking 
There is ample free car parking at the rear of the hotel.  As you come 
into Llandrindod Wells from the south, at the mini roundabout take the 
third exit (right) and then next left into Beaufort Road where you will 
find the car park on your left.  If entering the town from the north, turn 
left into Craig Road and then right into Beaufort Road where you will find 
the car park on your right. 

 

1.4 Food and Drink 
 A complimentary buffet lunch will be provided.  If you have any special 

dietary requirements (other than vegetarian), please let Helen Stenson 
(helen.stenson.urcwales@urc.org.uk) know before Monday 14th 
October.  In addition, tea and coffee will be available on arrival and 
during the lunch break. 

1.5 Visitors 
Everyone is welcome to attend and participate in the Synod Meeting, 
although only members of Synod will be able to vote.  All speakers are 
asked to identify themselves by name and local church. 

mailto:helen.stenson.urcwales@urc.org.uk
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1.6 On Arrival 

a) For Synod representatives: Please collect a label, to act as your 
name badge, a printed copy of the Synod papers (if you require 
one) and an expenses claim form. You may claim the cost of public 
transport, or car travel at 25p per mile.  Please travel with others if 
at all possible.  Please complete your expenses form with your 
bank details and leave it in the box before you leave: payment will 
be made electronically soon afterwards.  If you would like the 
Synod to claim Gift Aid on all or part of your expenses claim, 
please complete the relevant section of the form.  Please 
exchange your completed attendance card for three voting cards, 
which should be returned at the end of the meeting. 

b) For visitors: Please collect a label, to act as your name badge, and 
a printed copy of the Synod papers (if you require one). 

1.7 Mailings 
There are no mailings to collect at this Synod Meeting. 

1.8 Synod eNewsletter 
If you are not already subscribed to the synod’s monthly eNewsletter – 
with news of people and places, information and requests, events, 
resources, etc. – you may do so by following this link: 
https://bit.ly/2MGqveS. 

1.9 Forthcoming Synod Meetings are as follows:  

 Saturday 29th February 2020 David Spencer Suite, The Metropole 
Hotel, Llandrindod Wells 

 Saturday 17th October 2020 David Spencer Suite, The Metropole 
Hotel, Llandrindod Wells 

 
  

https://bit.ly/2MGqveS
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2. Agenda 
 

It would be helpful to those involved if any questions on the reports that are 
not the subject of resolutions could be supplied in advance to the Synod Clerk 
(adrian.bulley.urcwales@urc.org.uk). 

10.15am Gathering and Refreshments 

11am Opening Worship  

 Commemorations and Ministerial Anniversaries 
and welcoming Time for God Volunteers 

 Introductions and Notices 

 Minutes of Spring 2019 Synod Meeting (https://bit.ly/2CkpToi) 

 Matters Arising from the Minutes 

Mission and Discipleship Board (Kathryn Price, Convener) 

Local Church Story: 
‘Strengths’  
Bethesda, Tongwynlais 

Local Church Resolution:  
Divestment from Fossil Fuels (Resolution 9)  
(Eileen Newington: Beulah URC, Rhiwbina, Cardiff) 

Israel/Palestine Denominational Educational Visit (Branwen Rees) 

1pm Lunch 

2pm Mission Development Fund Review (Resolution 1) 

Local Church Story: 
‘Opportunities’ 
Tabernacle, Llanvaches 

Finance and Property Board/URC (Wales) Trust Company: 

a) Supporting the URC Ministers’ Pension Scheme 
(Resolution 3) 

b) 2018 Accounts (Resolution 4) 

c) 2020 Budgets (Resolutions 5 and 6) 

mailto:adrian.bulley.urcwales@urc.org.uk?subject=Review%20of%20Mission%20Development%20Fund
https://bit.ly/2CkpToi
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Local Church Story: 
‘Aspirations’ 
St John’s Flint with Bagillt 

District Council: 
St David’s Ecumenical Church, Pentwyn (Resolution 2) 

Mission Council: 
Constitutional Amendments (Resolutions 7 and 8) 

Local Church Story: 
‘Resources’ 
St John’s, Buckley 

A More Able Church 

Reports to Synod (that are not the subject of resolutions) 

3.30pm Closing Worship 

 

 

 

 

 

  

https://urc.org.uk/stepwise.html
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3.  Synod Officers’ Meeting 
 
 

FOR DECISION: 

3.1 Review of Mission Development Fund 
A review of the Mission Development Fund has been completed, taking 
account of the document ‘The National Synod of Wales and our part in 
God’s Mission’ as adopted by the Spring 2019 Synod Meeting.  The 
proposed policy and procedure for the fund, as revised, is included at 
Appendix A (page 25) and is now commended to Synod Meeting for 
approval. [Resolution 1] 

 Training is being arranged for those who will support churches 
formulating applications to the Mission Development Fund, and for 
churches regarding auditing their local community and partnering with 
others to respond to mission opportunities. 

 

 

FOR NOTING: 

3.2 General Assembly 2020 
 General Assembly will take place at Aston University, Birmingham from 

Friday 10th to Monday 13th July 2020. The National Synod of Wales is 
able to send sixteen representatives, at least six of whom should be 
Ministers/CRCWs and at least six of whom should be lay representatives. 
All the costs of attending are covered, including travel, accommodation 
and meals.  

 Expressions of interest are now invited from those in either category 
who would be interested in being part of that cohort. Please contact the 
Synod Clerk (adrian.bulley.urcwales@urc.org.uk) before 31st  
December 2019. The final decision about the synod’s representation at 
General Assembly will be made in January 2020, taking account of 
balance and when an individual last attended. 

3.3 Beth yw’r Eglwys Ddiwygiedig Unedig?  The 'What is the United 
Reformed Church' leaflet has now been translated into Welsh for local  
use.  A PDF of the leaflet, for local printing, is now available to download 
(https://bit.ly/2Z4iC5z). 

3.4 A Welsh language version of the United Reformed 
Church logo is now available to download for local  
use (https://bit.ly/2J7eafp). 

3.5 The style, venue and content of the March 2019 Synod Meeting have 
received positive feedback.  Two Synod Meetings are planned in 2020, 

mailto:adrian.bulley.urcwales@urc.org.uk
https://bit.ly/2Z4iC5z
https://bit.ly/2J7eafp


 

page 9 

both at The Metropole Hotel, on Saturdays 29th February and 17th 
October. 

3.6 Appreciative Inquiry  Two training events are being planned in Wales: 
the introductory ‘A Taste of AI’ course (see https://bit.ly/2kuHnJ3) from 
12th to 13th November 2019 and the more advanced ‘Developing Your 
AI Practice’ course (see https://bit.ly/2kuU5HI) for those who have 
completed ‘A Taste of AI’, from 23rd to 25th June 2020. 

3.7 Safeguarding  Local churches are reminded that safeguarding does not 
just concern children and young people but also includes adults at risk. 

 

 

FOR INFORMATION: 

3.8 A Synod Officers’ Away Day, facilitated by the Revd Ruth Whitehead, 
Moderator of the South Western Synod, took place on Friday 20th 
September. 

3.9 The meeting maintains an overview of communications, including the 
monthly Synod eNewsletter, website, social media and other forms of 
publicity. 

3.10 The meeting maintains an overview of safeguarding matters. 

3.11 The meeting continues to give serious consideration to learning from the 
findings of the Past Case Review to ensure that the safeguarding 
provisions of the Synod and its churches are as robust as they can be.   

3.12 The meeting is also paying close attention to the development of a 
denomination-wide Safeguarding Strategy and its implications for the 
Synod and its churches. 

3.13 The meeting continues to oversee the Synod’s compliance with the 
General Data Protection Regulation (GDPR). 

3.14 The meeting will shortly initiate a review of the synod’s Welsh Language 
Policy. Anyone wishing to contribute to that review may do so through 
the Synod Clerk (adrian.bulley.urcwales@urc.org.uk). 

 

 

 
Resolution 1: Mission Development Fund 

Synod Meeting approves the revised Mission Development Fund 
Policy and Procedure as contained in Appendix A. 
 

  

https://bit.ly/2kuHnJ3
https://bit.ly/2kuU5HI
mailto:adrian.bulley.urcwales@urc.org.uk
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4.  Synod Pastoral Committee 
  
 

FOR DECISION: 

4.1 The situation regarding the future of the Local Ecumenical Partnership at 
St David’s Ecumenical Church, Pentwyn, Cardiff has been considered.  
As the church has been functioning as a Church in Wales congregation 
for several years, and has no URC members, the matter was referred to 
the Wales District Council (see the District Council report on page 14). 
[Resolution 2] 

 
 

 

FOR NOTING: 

4.2 Additional Ministry Funding Pilot Scheme 
As reported to the March 2019 Synod Meeting, the National Synod of 
Wales is part of a small pilot scheme operated by the Ministries 
Committee for using the Ministry and Mission Fund to finance ministries 
which are normally outside the scope of the fund.  The Synod Pastoral 
Committee has identified the following projects: 

 a) Cardiff and Penarth Youth Worker – no progress on the development 
of this is currently anticipated until April 2020. 

 b) Stow Park Local Church Leader – the appointment of Mr Mathias 
Tchatchoua was made effective 1st May 2019 with fifty percent of 
the costs funded under this scheme for two years. 

 c) Mid-Wales Regional Officer – this new one day a week post, aimed at 
creating a Regional Pastoral Committee in Mid-Wales, and the 
development of mutual encouragement in ministry across the 
churches of Mid-Wales, was advertised through July and August.  
Following due process, Mr Miara Rabearisoa was appointed for two 
years, starting 1st October 2019. 

 d) Other possible uses of this additional ministry funding are being 
explored. 

4.3 Active Minister Status 
General Assembly 2018 passed resolution 27 which gave a definition of 
an Active Minister (see 2019 Spring Synod Meeting Reports, page 11, 
4.2).  The committee has now completed its assessment of all ministers 
within the Synod.  The list will be reviewed annually in June. 

4.4 Emerging Ministries 

 a) Worship Leader – a draft role description is in progress. 
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 b) Funeral Celebrant – a draft role description is in progress. 

4.5 Authorised Elders, 2020-2022 
The list of Authorised Elders for the period 1st January 2020 to 31st 
December 2022 is included at Appendix B (page 40).  The vast majority of 
those listed have signified that they agree to abide by the ‘Guidelines on 
Conduct and Behaviour for Authorised Elders’. All those listed have 
either provided a valid Disclosure and Barring Service (DBS) certificate, or 
completed a safeguarding self-declaration. 

4.6 Training and Development Officers 
Further to the resignation of Gareth Dyer, effective 31st July 2019, the 
Synod finds itself without a Training and Development Officer.  This is 
both a challenge and an opportunity.  Various interim measures have 
been put in place to cover the period when no one is in post.  At its 
September meeting, the committee approved a job description and 
person specification for a full-time Training and Development Officer 
covering the whole Synod.  The post is being advertised through the 
Moderator’s monthly vacancy list. 

4.7 Synod Officer for Ecumenical and Inter-Faith Relations 
The Revd Sally Thomas will complete her service as Synod Ecumenical 
Officer at the end of October 2019.  Following a review, the Synod 
Pastoral Committee approved the proposals of a review group for a new 
job title, a scoping of 50% and a revised job description.  Further work 
continues to determine the nature of the other 50% of a full-time post.  
It is hoped that a final decision will be possible in December and a 
vacancy declared at that time. 

4.8 Equipping Elders 
A day for elders is being planned for Saturday 13th June 2020 at The 
Metropole Hotel, Llandrindod Wells.  Further details, including booking 
arrangements, will be circulated in the near future. 

 
 

 

FOR INFORMATION: 

4.9 Church Closure 
The two remaining members of Christchurch with Caebach, Llandrindod 
Wells voted to close effective from 23rd June 2019 when a Service of 
Thanksgiving was held. 

4.10 Update on Declared Vacancies 

 a) Swansea Church-in-Community Post 
An invitation was issued to Adella Pritchard (from West Midlands  

https://www.urc.org.uk/images/MissionCouncil/March_2018/H2.pdf
https://www.urc.org.uk/images/MissionCouncil/March_2018/H2.pdf
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Synod) and accepted. Concurrence was given and the commissioning 
took place on Saturday 21st September 2019. 

 b) Cardiff and Penarth Churches 
An invitation was issued to David Dean and Martha McInnes (from 
East Midlands Synod) and accepted. Concurrence was given and the 
induction will take place on Saturday 12th October 2019. 

4.11 Church of the Resurrection, St Mellon's, Cardiff 
The Revd Lesley Lawrence (Baptist) has been called to become Minister 
of this church.  Her induction took place on Saturday 21st September 
2019. 

4.12 Kirsty Mabbott 
Kirsty received a call from Coventry, Ansty Road and St Columba's Church 
in Community Project (in West Midlands Synod), and has accepted.  The 
committee gave concurrence to her call.  A commissioning service has 
taken place. 

4.13 The Revd Stephen Lewis 
SPI received a call from Twickenham and Hampton Hill with Synod 
Directed (Mission Enabler) in the Southern Synod, and has accepted.  
The committee gave concurrence to his call.  An induction will take place 
on Saturday 5th October. 

4.14 The Revd John Hayton 
The committee has concurred to John’s appointment as a Non-
Stipendiary Minister in the South Pembrokeshire Pastorate and the 
South West Wales Methodist Circuit.  A date for an induction has yet to 
be finalised. 

4.15 The Revd Richard Bellingham (Baptist) 
Richard has accepted a call from a Baptist congregation in Bromley 
(Kent) and will be leaving his ministry at Bailey Street Uniting Church, 
Brynmawr at the end of this year. 

4.16 The Revd Daniel Yoo 
 A review has been carried out of Daniel’s ministry as a Non-Stipendiary 

Minister based at Hanover, Llanover. 

4.17 Local Church Leader 
Mrs Verena Walder has been appointed as Local Church Leader for 
Tabernacle United Reformed Church, Mumbles, and duly recognised as 
such by the committee. 

4.18 Synod Lay Preaching Officer 
Richard Edwards has resigned from the post of Lay Preaching Officer for 
personal reasons and we thank him for his service.  In line with the 
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Synod priority to do a few things well and reduce the number of posts 
we need to fill with volunteers, the committee has decided that, rather 
than seek a replacement at this time, the role will be covered from 
within existing resources.   

4.19 Northern College, Manchester 
The Revd Dr Graham Adams attended the June committee meeting and 
reported on developments, including staffing, from Northern College and 
Luther King House.  He also contributed to a wide-ranging discussion on 
the ways in which the college and its staff might support the Synod in its 
training and development functions. 

4.20 Regional Pastoral Committees 
 Four new conveners of Regional Pastoral Committees have been 

appointed in recent months: 

   North Wales  Paul Robinson and Keith Harrison (jointly) 
  Valleys and Vale  Phil Wall 
  Pembrokeshire  Stella Hayton 
  Mid-Wales   Miara Rabearisoa (see 4.2.c above) 

 Paul, Phil and Stella have now joined the Synod Pastoral Committee; 
Miara will do so from our December 2019 meeting. 

 We express our thanks to their predecessors – Linda Elliott, SPI Lewis, 
Nanette Lewis-Head and Brian Clarke – for their service. 

4.21 Synod Membership 
 The Synod may co-opt up to twenty-four additional members, being 

people with a particular role or responsibility within the Synod. Those 
who are at present co-opted members of Synod for the duration of their 
respective appointments are as follows: 

   Philip Rickards, Jill Shelton, Mathias Tchatchoua and Verena Walder  
    (Local Church Leaders) 

   Judy Harris (CYDO) 
   Miara Rabearisoa (Mid-Wales Regional Officer) 
   Ian Lloyd-Parry (Convener of FPB) 
   Revd Adrian Bulley (Synod Clerk) 
   Revd Gethin Rhys (Cytûn National Assembly Policy Officer) 
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5. District Council 
 

St David’s Church Ecumenical Church, Pentwyn, Cardiff has ceased to function 
as a Local Ecumenical Partnership and is operating as a Church in Wales 
congregation.  The District Council of the Wales Synod of the United Reformed 
Church, properly convened and meeting on 8th May 2019, considered the 
following resolution in accordance with the provisions of paragraph 5 of the 
URC Act Schedule II, Part 1.  
 
This resolution is now recommended to Synod for ratification. 
 
Resolution: 
 
It was resolved that: 
 
(a) as provided for in the Scheme of Union and the United Reformed Church 

Acts 1972, 1981 and 2000, St David’s Church, Pentwyn should be 
declared closed from 20th October 2019. 

 
(b) responsibility for all assets and artefacts will become the sole 

responsibility of the continuing Church in Wales congregation from that 
date. 

 
 
Signed:  the Revd Sally Thomas (Chairperson)  
  
 
Signed:  the Revd Adrian Bulley (Secretary) 
   
 
  8th May 2019 
 
 

 
Resolution 2: St David’s Ecumenical Church, Pentwyn 

Synod Meeting ratifies the decision of the District Council regarding 
the closure of the Local Ecumenical Partnership at St David’s 
Ecumenical Church, Pentwyn, Cardiff. 
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6. Mission and Discipleship Board 

 
 

FOR NOTING: 

6.1 Regular features on our agenda are Walking the Way and Stepwise.   

 The Walking the Way staff are always keen to share stories of mission 
and discipleship.  Take a look at their page on the URC website for ideas 
and resources: https://urc.org.uk/our-work/walking-the-way.html. 

 Groups are beginning to be formed to begin the first stream of Stepwise 
– the faith-filled life.  Register your interest on the Stepwise page – not 
just as a possible learner, but also as a group facilitator or to mentor 
someone on the course: https://urc.org.uk/count-me-in.html. 

6.2 We have regular ‘special interest’ slots on our agenda, whether from 
staff or invited guests:   

 Fresh Expressions Consultant Revd Julia Bartholomew highlighted new 
ways of doing church.  She would welcome invitations from around the 
Synod to share ideas and hopes to draw up a map of Fresh Expressions. 

 Children and Youth Development Officer Judy Harris brought copies of 
the new publications – Where are the Children and The Gift, sent out to 
churches earlier this year and encouraged their use in local churches.  
Each year the Children and Youth department produce a themed 
worship guide - this year’s is One Body.  Ask your Church Secretary if you 
have not seen these.  More resources here: https://urc.org.uk/our-
work/children-and-youth.html  

 The outgoing (just off to university) Synod Youth Rep, Jo Harris, made us 
think about the 20s-40s and a task group is planning a resource to help 
local churches build good relationships with that age group.   

 Rural Advocate Revd Ian Kirby brought stories from the world of farming 
– uncertainty about the effects Brexit might have, falling beef sales with 
the change in diets, climate change causing harvest problems, high levels 
of poverty and depression.  On the plus side, young farmers remain a 
lively hopeful presence in the countryside. 

 

 

FOR INFORMATION: 

6.3 In 2020 we will be focussing on Climate Change.  Check out 
https://ecochurch.arocha.org.uk/how-eco-church-works/ to see how 
your church can be ready to join us. 

   

https://urc.org.uk/our-work/walking-the-way.html
https://urc.org.uk/count-me-in.html
https://urc.org.uk/our-work/children-and-youth.html
https://urc.org.uk/our-work/children-and-youth.html
https://ecochurch.arocha.org.uk/how-eco-church-works/
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7. Finance and Property Board/URC (Wales) Trust 

Report of Finance and Property Board: 

 

FOR DECISION: 

7.1 In November 2012 Synod Meeting resolved to divide the net proceeds 
from the disposal of redundant churches on the basis that 50% would be 
invested in the Mission Development Fund and 50% invested in the 
Synod General Fund. 

 In the last few years synods have been asked to support the Retired 
Ministers’ Housing Society (RMHS) through a gift of a proportion of sales 
proceeds from redundant churches. The Synod was not able at the time 
to agree to donating a proportion of sales proceeds but instead offered a 
property which was not taken up by the RMHS. 

 Recently, synods have been encouraged (particularly through the URC 
Finance Committee) to refocus their commitment to supporting the 
Minister’s Pension Fund rather than RMHS (which is moving to an asset 
rich position), with a proportion of sales proceeds from redundant 
church buildings. Currently, ten Synods have either agreed to switch 
their support or have started supporting the Minister’s Pension Fund in 
this way. 

 With this background in mind and the fact that the most recent actuarial 
valuation of the URC Ministers’ Pension Fund has highlighted the 
ongoing need for additional funding to reduce the deficit, the Finance 
and Property Board now proposes to Synod Meeting that, with effect 
from 1st January 2020, the net proceeds from the disposal of redundant 
churches be divided as follows: 

  45% retained in the Synod General Fund  
            45% transferred to the Mission Development Fund, and 
  10% gifted to the URC Ministers’ Pension Fund. [Resolution 3] 

7.2 The United Reformed Church (Wales) Trust Company Accounts were 
received by FPB and approved by Trust Company Directors, noting that 
all funds were operating within budget and a surplus had resulted for the 
fifth consecutive year. Technical changes to the layout out of Funds has 
continued for a second year resulting in more overall clarity as to where 
funds are held and their availability to be spent on different purposes. A 
summary is included at Appendix C (page 42).  The full accounts are 
available upon application to the Treasurer  
(chris.atherton.urcwales@urc.org.uk). [Resolution 4] 

7.3 The Budget for Synod General Fund is presented for approval at 
Appendix D (page 44) [Resolution 5].  

mailto:chris.atherton.urcwales@urc.org.uk
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7.4 The Budget for the Synod Training Fund is presented for approval at 
Appendix D (page 48). There continues to be support for developing 
Appreciative Inquiry and Good Grief training within the budget. 
[Resolution 6] 

 
 

 

FOR NOTING: 

7.5 In November 2012 there was great concern about the state of the Synod 
finances and running a deficit budget.  A resolution was passed to ask 
that a balanced budget be prepared for 2013.  Part of the response was 
to cap our request to the Inter-Synod Resource Sharing Process (ISRS) at 
£100,000 for 2014.  Our financial situation is now much improved, and 
we will be more flexible in our requests to ISRS within the discipline of 
producing a balanced budget each year. 

7.6 Ministry and Mission Fund contributions in 2020 were agreed at £406 
and £118 per member respectively for those with URC Ministry and 
those whose ministry is provided by other dominations. The 5% cap year 
on year increase would continue to be applied, as would reductions in 
the level requested of Ministry and Mission contributions for those 
within the bottom 25% of the Welsh Index of Multiple Deprivation 
(WIMD). 

7.7 A final Thanksgiving Service was held at Caebach Chapel in Llandrindod 
Wells on 23rd June 2019 to mark the closure of Christchurch with 
Caebach URC. 

 

 

FOR INFORMATION: 

7.8 Pilot scheme funding available from the Ministry and Mission Fund, had 
been used to create a part-time post for a two-year term to explore 
potential options for the future for our churches in Mid Wales. A second 
project, has seen support given to Stow Park to develop their Ministry to 
the Community with a part-time appointment.  

7.9 FPB continue to maintain an overview of the Synod Budget and receive 
Management Accounts for the Synod General Fund and the Training 
Fund on a quarterly basis. 

7.10 The expenses relating to the Big Day Out on 29th June 2019 saw a slight 
overspend on budget of around £2,000. This was largely due to 
sponsorship being less than anticipated. 
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7.11 Funds previously allocated to underwrite the costs of the CRCW post in 
Bettws were re-assigned to provide the necessary underwriting of costs 
for the Swansea Region CRCW Post. 

7.12 The Daphne and Bethan Jones Memorial Fund made the following 
grants: £100 to allow attendance at the URC Holiday Forum, £1,000 
towards a holiday for a group from Penrhys and £390 to cover costs for 
three representatives to attend the URC Youth Assembly 

7.13 Grants from the Livingstone Trust were awarded for £2,500 to support 
two people making an educational visit to Madagascar and for £1,250 
towards costs of a visit to Palestine. 

7.14 A grant of £411 was approved from the Synod Manse Fund for work 
carried out at the Alun Vale Pastorate Manse  

7.15 Property Proposals were approved to create a car park at Sardis, 
Llangynidr; at St John’s Tenby for external building repairs as approved 
by the County Conservation Officer; and repair of stained glass windows 
at Abergavenny, subject to listed building consent. 

7.16 Following an update on the Heart of Senghenydd Project Phase 1 work to 
make the Church accessible in a safe manner was approved noting that 
the custodial fund would be released should there be a shortfall in grant 
funding from resubmitted applications to both the Welsh Church Acts 
Fund and the Caerphilly County Borough Council Regeneration Fund. The 
Church was also reminded to register for Gift Aid which could result in 
additional income of up to £8,000 per annum being claimed. 

7.17 Uniting Church Sketty presented proposals regarding their Hall Project 
and it was agreed in principle to release £112,000 from custodial funds, 
on the basis of total project costs of £150,000, subject to the execution 
of the appropriate Deed of Trust. 

7.18 The Holywell and Dyserth manse would continue to be let once vacated 
by Revd David Salsbury and family. 

7.19 Manses at Llanvaches; Rhiwbina; Hengoed and Shotton would be let 
during ministerial vacancies. 
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Report of URC (Wales) Trust Company Limited: 

 

FOR NOTING: 

7.20 Ministers and church workers are reminded that manses are provided 
according to the charitable objects of the URC and should not be used 
for business purposes. 

 

 

FOR INFORMATION: 

7.21 A House for Duty policy was agreed and adopted. 

7.22 Premises used by Christchurch, Llandrindod Wells have been 
surrendered to Wales and West Housing Association following the 
decision to close the church. 

7.23 Geldards Law had been appointed to submit an application to the Charity 
Commission to allow Caebach chapel to be leased to Addoldai Cymru at 
a peppercorn rent for 25 years in accordance with the wishes of the 
church. 

7.24 Authorised signatories were approved with effect from 1st August 2019. 

7.25 Following presentation of a progress report on the Church’s mission 
related work the release of £28,000 from the custodial fund held for 
Bailey Street Uniting Church, Brynmawr was approved. 

7.26 The Manse, Rhayader continues to be managed by a licensed agent via 
the Trust Company. Essential work has been commissioned to maintain 
the property in a lettable condition and to comply with insurance 
conditions 

7.27 The Trust was informed in May 2019, that Williams Ross, their Auditors 
for a number of years, would be withdrawing from audit practice 
subsequent to the completion of the 2018 Accounts. At the AGM, 
Williams Ross were thanked for their work and support of the Trust and 
the Synod over many years. A tendering exercise is being undertaken to 
appoint new Auditors from the 2019 Accounts onwards. 

7.28 The following transaction has been completed:  

   Sale of former Horeb URC, Martlewy. 
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Resolution 3: URC Ministers’ Pension Fund 

Synod Meeting rescinds its decision of November 2012 regarding 
the division of the proceeds of sale of redundant churches, and 
resolves that, with effect from 1st January 2020, such proceeds of 
sale should be divided in the following manner: 45% retained in the 
Synod General Fund, 45% transferred to the Mission Development 
Fund and 10% gifted to the URC Ministers’ Pension Fund. 
 

 

 
Resolution 4: 2018 Accounts 

Synod Meeting receives the accounts for 2018 as summarised in 

Appendix C. 
 

 

 
Resolution 5: 2020 General Fund Budget 

Synod Meeting approves the Budget for the Synod General Fund for 
2020 as set out in Appendix D. 

 

 
Resolution 6: 2020 Training Fund Budget 

Synod Meeting approves the Budget for the Synod Training Fund for 
2020 as set out in Appendix D. 
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8. Mission Council Resolutions 

Two resolutions were referred to Synods by the March 2019 Mission Council, 
under the provisions of 3(1) of the Structure of the United Reformed Church.  
Each resolution was passed at Mission Council by a two-thirds majority and 
requires that no less than two-thirds of the synods raise no objections before 
ratification by Mission Council or General Assembly. 

Resolution about the number of Assembly Moderators [Resolution 7] 

The Task Group on the Future of General Assembly proposed to Mission 
Council that there should be one Moderator of General Assembly, serving for 
one year. This Moderator may be a minister (of Word and Sacraments or 
CRCW) or an elder. 

In supporting their proposal, the task group made the following points: 

a) it is most appropriate for an annual Assembly to have a Moderator serving 
until the close of the next Assembly 

b) it allows elders to serve alone, thus avoiding any possibility of the 
perception that they cannot serve without the accompaniment of a 
Minister  

c) it is likely to secure the widest and most inclusive pool of nominees  
d) when there are two Moderators they look on each other as close working 

partners and may develop a very strong colleagueship. If this yoking were 
unavailable because the Moderator were working solo, it is at least 
possible in that situation that the Moderator would develop a closer 
working relationship with the General Secretary, and perhaps also with 
the Clerk, than is necessary currently. It is therefore possible that electing 
one Moderator would give the Church an even closer co-ordination 
between the ongoing service of Church House and the representative 
work of the Moderator than our present system promotes.  

In order to make this system as helpful as possible, the task group proposed 
that: 

a) each synod be permitted to nominate one minister and one elder each 
year, to allow elders the greatest chance of getting onto the ballot paper 
at General Assembly  

b) that every year the ballot be open to both elders and ministers for 
election. To restrict a particular year to either candidate may result in the 
Church telling a very good candidate, potentially in the absence of other 
candidates, that they are not able to stand this year, which seems to the 
task group to be an attempt to restrict the Holy Spirit  

c) that a “college” of former Moderators be developed. 
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Resolution concerning the name of Mission Council [Resolution 8] 

When Mission Council was first set up, there was a broad vision of coordinating 
various aspects of the work of the church. However, in recent years Mission 
Council has not managed to achieve these overarching aims, and the task 
group noted that the General Secretariat team now undertakes the work of 
coordination and strategy, and does so far more effectively than anything else 
in recent memory. Therefore, the task group recommends that Mission 
Council’s remit be to undertake urgent work between meetings of General 
Assembly, to enable the business of General Assembly to be undertaken 
efficiently, and to undertake detailed work on technical matters that is better 
done in a smaller group. 

The task group returned again to the question of the name of Mission Council. 
There is still considerable confusion with the mission committee, and the title 
of Mission Council does not obviously relate closely to the Assembly. 
Therefore, the task group recommended that the name be changed. Several 
possibilities were suggested and Mission Council determined that the name of 
Mission Council should be changed to Assembly Executive. 

 
Resolution 7: Moderators of General Assembly 

The National Synod of Wales raises no objection to the Mission 
Council resolution concerning the number of Assembly Moderators. 
 

 

 
Resolution 8: Mission Council 

The National Synod of Wales raises no objection to the Mission 
Council resolution concerning the new name for Mission Council. 
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9. Local Church Resolution:  
Divestment from Fossil Fuels 

From Beulah United Reformed Church, Rhiwbina, Cardiff [Resolution 9] 

9.1 The ethics of investment in fossil fuels 

The climate crisis is an issue of the utmost urgency, with increasingly 
severe impacts on our brothers and sisters around the world. 

Churches have a duty to ensure that their investments do not compromise 
the ethical position of their institutions. 

In 2018 Christian Aid stated: ‘Continuing to profit from fossil fuel 
production is … morally wrong; investing in the alternatives is the 
Churches’ prophetic responsibility.’ 1 

9.2 The impact of fossil fuel divestment 

 Over 1,100 institutions with more than $11 trillion (£9 trillion) of assets 
under management have committed to divest from fossil fuels. 

 The United Reformed Church, the URC Synods of Scotland, Yorkshire and 
Wessex and several local churches have made divestment commitments. 

 The resolution passed unanimously at URC Mission Council in May 2019 
‘encourage[s] URC synods and local URC churches with investments to 
divest from fossil fuels, and reinvest in clean alternatives’. 2 

9.3 The financial case for divestment 

 Climate change poses risks to the entire global economy, threatens assets 
in the Churches’ portfolios and could lead to an ‘uninsurable’ world. 3 

 Oil and gas companies, and those who invest in them, risk being left with 
worthless fuel reserves, which cannot be burned if we are to meet the 
Paris Agreement targets. 

 CCLA recently announced that its COIF Charities Ethical Investment Fund 
will become ‘fossil free’ no later than 1st December 2019. 4 

9.4 Engagement with fossil fuel companies 

 Several Churches have chosen a policy of engagement with oil and gas 
companies. 

 Yet companies such as BP and Shell are still pursuing business strategies 
that would lead to 3-5°C global warming. As well as the URC, the National 
Trust decided to divest in 2019, citing lack of progress in response to 
engagement. 5 

 None of the major oil and gas companies are aligned with the Paris 
climate goals. 6 
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9.5 In conclusion, now is the time for the Church to act prophetically in 
response to the climate emergency by divesting from fossil fuels and 
investing in the future. 

 

 

1  https://www.christianaid.org.uk/resources/campaigns/time-divest-fossil-fuels 
2  https://urc.org.uk/latest-news/3058-urc-votes-unanimously-to-divest-from-

fossil-fuel-companies 
3  https://www.axa.com/en/newsroom/press-releases/axa-accelerates-its-

commitment-to-fight-climate-change 
4 https://www.churchtimes.co.uk/articles/2019/9-august/news/world/climate-

change-report-urges-better-use-of-land-to-fight-hunger 
5 https://www.bbc.co.uk/news/business-48853217 
6 https://www.carbontracker.org/reports/breaking-the-habit/ 

 
 
 

 

 
Resolution 9: Divestment from Fossil Fuels 

The National Synod of Wales requests the URC (Wales) Trust 
Company Limited to amend its investment portfolio at the earliest 
opportunity in order to divest from fossil fuels, and encourages 
other churches within the Synod to do likewise. 
 

 
 

  

https://www.christianaid.org.uk/resources/campaigns/time-divest-fossil-fuels
https://urc.org.uk/latest-news/3058-urc-votes-unanimously-to-divest-from-fossil-fuel-companies
https://urc.org.uk/latest-news/3058-urc-votes-unanimously-to-divest-from-fossil-fuel-companies
https://www.axa.com/en/newsroom/press-releases/axa-accelerates-its-commitment-to-fight-climate-change
https://www.axa.com/en/newsroom/press-releases/axa-accelerates-its-commitment-to-fight-climate-change
https://www.churchtimes.co.uk/articles/2019/9-august/news/world/climate-change-report-urges-better-use-of-land-to-fight-hunger
https://www.churchtimes.co.uk/articles/2019/9-august/news/world/climate-change-report-urges-better-use-of-land-to-fight-hunger
https://www.bbc.co.uk/news/business-48853217
https://www.carbontracker.org/reports/breaking-the-habit/
https://ecochurch.arocha.org.uk/
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Appendix A: Mission Development Fund  
 Revised Policy and Procedure 
 

POLICY 
 

• Every application must demonstrate that it satisfies at least one of the five 
mission criteria which reflect The National Synod of Wales and Our Part in 
God’s Mission which was adopted at the March Synod meeting in 2019 (see 
Appendix A) 

• 50% of net sale proceeds from the disposal of redundant churches will 
continue to be invested in the Mission Development Fund (MDF) 

• The MDF balance is capped at £300,000 inclusive of any pending successful 
award payments, subject to annual review by Finance and Property Board 
(FPB).  Any surplus receipts to be invested in the Synod General Fund 

• A sum of up to £20,000 is available as a main grant 

• A development grant of up to £5,000 is available to assist with the 
formulation of a project through the engagement of professional support – 
to be deducted from the eventual grant awarded i.e. to a maximum of 
£20,000 in total 

• An upper limit of £50,000 will be set for repayable grants for projects over 
£150,000 where bridging funding is required 

• Repayable grants shall be returned within a maximum period of 3 years 
with an additional 3% management fee 

• Grants and repayable grants will depend on MDF having monies available. 
If exhausted, the MDF shall not be supported by Synod General Fund 

• All applications for grants and repayable grants be considered by FPB 

• Applications must be accompanied by the written support of the Regional 
Pastoral Committee 

• Churches/pastorates/projects may only apply for a development, full or 
repayable grant within a 2-year period 

• In March 2019 Synod Meeting resolved that, “effective from 1st January 
2020, no Mission Development Fund application or Ministry and Mission 
Fund appeal will be accepted from a church that has not submitted a Gift 
Aid claim to HMRC in the preceding twelve months.” 
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PROCEDURE 
 
Thank you for your interest in the Synod’s Mission Development Fund.  We 
want the application process to be as simple and straightforward as possible 
and offer these notes as guidance. 

1.  Initial Enquiry 

The first stage of the process is to complete and return to the Synod Clerk 
the attached Initial Enquiry Form which will contain an outline of your 
mission project and how it meets at least one of the criteria set out in 
Appendix A (The National Synod of Wales and Our Part in God’s Mission).  
Upon receipt of this form, we will ask one of the Synod’s officers or 
another person with relevant skills to contact you to discuss your proposal 
further and to support you in completing a full application. 

It is our aim that this person should get in touch within two weeks of you 
having submitted the Initial Enquiry Form, although due to work and other 
commitments this might not always be possible. 

At this stage you have the opportunity to apply for a development grant 
of up to £5,000 to assist with the formulation of the project through the 
engagement of professional support.  However, this amount will be taken 
off the eventual grant awarded. 

2.  Full Application 

In developing your application you will need to take account of Appendix 
A (The National Synod of Wales and Our Part in God’s Mission), Appendix 
B (Consulting With Your Local Community By Undertaking A Community 
Audit), Appendix C (Working in Partnership with Other Agencies) and 
Appendix D (Community Engagement for Mission: Planning for Impact). 

Once the project is at a stage where a formal application to the Mission 
Development Fund can be made, you are invited to submit this, along 
with the other necessary documents, as outlined below, to the Finance 
and Property Board for approval via the Synod Clerk.  If for some reason 
the Board is unable to approve the application as submitted, it will be 
returned with comments.  The assigned support officer may continue to 
assist you in producing a revised application which could then be 
submitted for further consideration. 

If your project is over £100,000 in total you will be invited to present to a 
meeting of the Finance and Property Board and Trust. 

3. Bridging Funding 

Bridging funding of up to £50,000 is available to local churches engaged in 
mission projects that satisfy at least one of the criteria found within the 
document ‘The National Synod of Wales and Our Part in God’s Mission’ 
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(see Appendix A) and are over £150,000 in total. 

Funds are only advanced against the written confirmation of grant monies 
and payment procedures in arrears alongside the provision of a cash flow 
forecast for the Project. 

Funds are repaid to MDF as soon as the Church receives payment from 
the grantee. This should not normally be more than three months after 
the bridging funding is drawn upon.  

4. Questions you might have: 

a) How much can we apply for? 

The maximum sum that can be granted in a single application is 
£20,000 which may be spread over a three-year period in the case of 
revenue applications. 

To facilitate match-funding and assist with cash-flow problems, etc., 
a repayable grant, maximum £50,000, may be applied for, which 
should be returned to the Synod General Fund within 3 years.  This 
will incur a 3% Management Fee.  There is no lower limit for 
applications. 

These figures will be reviewed annually and reported to the Autumn 
Synod meeting.  Depending on the total value of the fund, these 
figures may increase or decrease.  It is possible the Fund may be 
exhausted, in which case grants will be suspended. 

b) How long will the application process take? 

One of the advantages of the Mission Development Fund is that the 
time from submitting applications to receiving a decision and (where 
granted) money, is designed to be short.  So, from receipt of an Initial 
Enquiry to being contacted by a Synod Officer or other relevant 
person, should take no more than 2 weeks.  From receipt of a full 
application with supporting documents to receiving a decision, 
should be within 3 months as the Finance and Property Board meets 
four times per annum.   

The time it takes to develop the project idea and actually submit an 
application will vary depending on the size and nature of the 
project. 

c) What documentation will be required in support of applications? 

The assigned Synod officer will help you determine what documents 
you will need to submit in support of your application. They will also 
assist you in completing the forms.  The supporting documents will 
include: 

• MDF Application form 
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• Church Meeting Resolution 

• SORP Accounts for the last 2 financial years  

• Statement of assets, including details of any custodial or locally 
controlled funds  

• Church Budget for the current year 

• The budget for the project 

• Letter of support from Convener of Regional Pastoral 
Committee, following a presentation to the committee 

• Project Plan 

• Community Audit summary 

• Repayment schedule (if applicable) 

d) Can Churches submit repeat applications? 

Only one grant may be made within a 2-year period.  A church may 
submit a subsequent application after 2 years have elapsed from the 
receipt of the grant, for the same mission initiative.  Each application 
will be considered on its own merits. 

Churches can submit a separate application for a new initiative 
provided two years have elapsed since the receipt of a previous 
grant.  

If an initial application is turned down, then a repeat application will 
be considered in an amended form provided that any advice from 
the refusal has been followed in the new submission. 

e) What can grants from the Fund be used for? 

The purpose of the Fund is for Mission Development and not for 
routine building maintenance or repairs.  It is hoped that the Fund 
will be viewed as an enabling resource and will provide access to 
wider fundraising, in particular, match-funding.  It is envisaged that 
the local church will be committed to an in-depth involvement in the 
project and a willingness to ensure the MDF continues as a resource 
available in the future to the whole Synod. We want to encourage 
congregations to use their imagination and think of ways that grants 
may be used to develop the mission of the church. ‘The National 
Synod of Wales and Our Part in God’s Mission’ (Appendix A) should 
be considered as a starting point. 

f) What will be the procedure for evaluation and monitoring of Grants? 

In the case of a grant being made for a single capital expense then a 
project completion form will be sent to the church. The church 
should ensure that this is completed and returned to the Synod Clerk 
no later than six months after a grant is made. This will confirm that 
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the grant has been spent in accordance with the initial application 
and include other information such as how the grant has furthered 
the work and mission of the church, what effects it has had on the 
community etc.   

In the case of ongoing termed funding for a project, the church will 
be expected to supply this type of feedback and monitoring at 
regular agreed intervals.  

Any underspend of grant or non-spend must be returned to the 
Fund. 

g) How can my church apply for bridging funding? 

If your church has already received a grant or repayable grant from 
MDF in respect of the Project then the MDF Bridging Funding Form 
giving details of the amount required, details of grant money 
expected, dates of when funding is required and expected payment 
date shall be completed. 

If the Church concerned has not applied to the MDF for a grant in 
respect of the Project then the normal application process shall apply 
– namely, Initial Enquiry Form then Full Application Form.  

Written evidence is required regarding confirmation and payment 
arrangements of grants by funders to the Church. 

The Church is required to provide a written cash flow forecast for the 
Project. 

5. Continuing Congregations 

Synod Meeting (October 2016 – resolution 7) has approved certain 
caveats that apply when a continuing congregation (following closure or 
amalgamation) is wishing to apply for the release of funds generated by 
the sale of a previous building. 

Please refer to the Trust and Property Officer for further information.  
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MISSION DEVELOPMENT FUND:  
SUMMARY OF APPLICATION PROCESS 

1.  Church, seeking to further its mission, has an idea that it feels would 
qualify for a grant from the Mission Development Fund. 

2.  Church completes the Initial Enquiry Form and submits it to the Synod 
Clerk. This form, along with guidance notes, is available from the Synod 
Clerk. 

3.  The church will be contacted by a support officer who will work alongside 
the church in developing the idea further.  This assigned person will work 
with the church for the duration of the application process and will 
consider and agree with the church, whether it is appropriate for 
additional persons with skills or expertise relevant to the project, to offer 
support. 

4.  A presentation will be made to the Regional Pastoral Committee about 
the project and the Convener will write in support of the application 
following approval of the project. 

5.  A more detailed formal application form for the Mission Development 
Fund is completed and submitted to the Synod Clerk together with the 
required supporting documents. 

6.  The application will be submitted by the Synod Clerk to the Finance and 
Property Board for consideration.  The applicant church will be informed 
when the FPB is to meet and for projects of over £100,000 the church will 
be required to send representatives to make a presentation.   

7.  The decision of the FPB will be relayed to the applicant church by the 
Synod Clerk as soon as possible after its meeting.  

8.  If for some reason the FPB is unable to approve the application as 
submitted, it will be returned with comments concerning how the 
application may be developed.  The assigned support officer may continue 
to assist the church in producing a revised application which could then be 
submitted for further consideration. 
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APPENDIX A 
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APPENDIX B 
 

CONSULTING WITH YOUR LOCAL COMMUNITY  
BY UNDERTAKING A COMMUNITY AUDIT 

1. The benefits of consulting with your local community 

a) Simply inviting people to tell you about their situation and concerns 

demonstrates an open, inclusive, non-judgemental and caring church 

– willing to listen; willing to help. 

b) Your ideas for mission will be shaped by actual needs which you 

identify and not what your church members may imagine. Your 

resources and energy can be targeted successfully. 

c) You will be able to engage with a wide variety of people within your 

local community and become aware of their real needs. While you 

will not be able to meet all of these, you should find effective ways to 

support and help to meet some of those needs.  

d) You will reach local people representing not only residents but those 

who operate within your community – whether as a business; 

voluntary or charitable bodies; local and national government 

representatives. Opportunities for ecumenical and secular 

partnerships could be identified which will add strength and 

confidence to your own resources as well as developing greater 

community cohesion. 

e) Clearly identified and evidenced needs provide essential 

demonstrable data to support grant funding applications. 

 
2. Key points to bear in mind 

a) You must be prepared to listen and uncover facts about the local 

community which you may find surprising; be willing to consider 

taking action on unpopular mission activities. 

b) A number of consultation events may need to be organised. Initially 

you may need to gather general facts and figures relating to your 

church, your members and the area in which it is located. You need 

to be clear about your own ‘identity’, current activities and 

resources. A second consultation may involve the wider community 

in a data gathering exercise. A final consultation would be able to 

focus on the opportunities and resources identified and provide your 

short list of mission projects for further exploration. 



 

page 35 

c) Allow sufficient time to plan and undertake data collection and your 

consultation events. Create a calendar of events with a timetable for 

completion which is realistic and achievable. 

d) Good record keeping is essential. Your baseline data will be critical in 

demonstrating how you have reached the goals you set or those your 

grant funders may need to see. 

e) Build in a review of your plans and revise them in the light of changes 

affecting the community around you or the wider region/nation. 

f) Be smart as you gather support for any project: ensure it reflects the 

whole community – all ages and abilities; use techniques that are 

fun; explain how a need may be met and the consequences if it were 

overlooked. 

g) Be prepared to try new ways of working and accept that some may 

not be successful.  

h) Ask for and accept help to undertake a community audit: from Synod 

Officers; your local voluntary organisation; a suitably qualified 

consultant. 

3. Resources 

a) Conducting a Community Audit – 

https://www.empoweringdesign.net/designing-places-with-people-

booklets.html  

b)  ‘The Healthy Churches' Handbook: A Process for Revitalizing Your 

Church’ by Robert Warren (ISBN 978-0715142820) 

c) ‘What Every Church Should Know About Its Community’ by Council of 

Churches of Christ (USA) (ISBN 978-1334807954) 

  

https://www.empoweringdesign.net/designing-places-with-people-booklets.html
https://www.empoweringdesign.net/designing-places-with-people-booklets.html
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APPENDIX C 
 

WORKING IN PARTNERSHIP WITH OTHER AGENCIES 
 
1. The benefits of working with partners: 

a) Working with others can help you punch above your weight, and 
implement mission initiatives that would otherwise have been 
difficult to achieve. 

b) Other agencies have skills and experience. Most public bodies or 
contracted bodies have excellent training, which is current and 
comprehensive. They have experienced most situations and will have 
policies and procedures that cover most occurrences. You may be 
able to access training and make use of best practice. 

c) You can become aware of the needs of the community from a 
different perspective. This allows your capacity to enlarge. 

d) Gaining trust as the you work together with an external agency or 
partner can open doors for the future. This enables you to develop 
your mission further for greater impact, or scale up so that there is 
greater reach. 

2. Key points to bear in mind: 

a) Building relationships takes time – Trust is not born overnight but 
comes over time. You will often start by performing small tasks well, 
maybe passing on a piece of useful information, keeping an 
appointment or just attending a meeting to which you are invited. 
Tenacity and patience are vital. Trust is built over years not months.  

b) Be clear on your aims, priorities and limitations – be aware that 
there are many good ideas, but not all of them will be your church’s 
mission priorities. What resources do you have, and what don’t you 
have? Money? Volunteers? Expertise? Training? What will you need 
to do what you want to do well? How could other organisations or 
the local council help you? 

c) Know the aims and priorities of potential partners – if your work is 
going to help them achieve their aims, then they are likely to be 
more positive towards a partnership. Therefore, be wise in how you 
approach potential partners and ensure that you understand their 
perspective and priorities in advance.  

d) Look at an organisation’s vision statement and core values to help 
you understand what is at the root of their culture. You can then see 
how your own values match and begin to prepare statements and 
language that reflect similar values, without compromising your own 
identity and mission.  
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e) Listen and talk – this may mean attending meetings and receiving e-
mail circulations so that you know and understand the position of the 
potential partner. Hear their issues. Consider what you think are 
likely to be stumbling blocks to working together. Is religion a 
problem? Is faith a problem? Are they frightened that you will be 
proselytising or discriminatory? 

f) Build a bridge that will take the weight of your project – bear in mind 
that if you let people down it will be many times harder to build a 
relationship next time – start small, and do it well. 

g) Be aware of how some of the values that you take for granted may 
seem very strange to others and ring alarms bells for those you are 
attempting to engage with. Being prepared beforehand can help you 
think how you might address such concerns.  

h) Finally, be aware of your language. Use of words and phrases that 
we might consider ordinary in a Christian context can sound foreign 
and even antagonistic to others, and can often be misinterpreted. 

3. With which partners might a local church work effectively? 

• A local authority 

• Social services 

• A local educational establishment 

• A Citizens’ Advice Bureau 

• A charitable organisation (Mind Cymru, Mencap Cymru, Age Cymru, 
Trussell Trust, etc.) 

• A local community group 

• Another congregation 

• Another religious organisation 
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APPENDIX D 
 
COMMUNITY ENGAGEMENT FOR MISSION: PLANNING FOR IMPACT 
 
1. Introduction 

It is helpful to consider aspects and areas of engagement with the 
Community and how your Project Activities deliver outcomes that help 
meet identified need (based upon a Community Audit, support individuals 
and/or groups develop skills that build confidence and aid increased 
independence. 
 
The aspects identified below are based around the Scottish National 
Standards for Community Engagement 
 

2. The Inclusion Aspect 

• Which audiences of people will be identified and involved that have an 
interest in the activities of the project? 

• Who do you want to reach and why? 

• Why might they want to be reached? 

• Who might want to reach you? 
 
3. The Support Aspect 

• How will we identify and overcome any barriers to involvement of 
individuals/groups with the activities of the project? 

• How will we ensure that we are listening to the people we are talking 
with? 

 
4. The Working Together Aspect 

• How will we agree and use clear procedures to enable the participants 
to work with one another, which values their contributions and wishes 
first? (‘A Done with Model’ of engagement as opposed to ‘A Done Too 
Model’) 

• Who would you like to partner/collaborate with? 

• Who are you already working with? 

• Why would they be interested in working with you? 

• What expertise/experience do they bring? 

• efficiently and effectively 
 
5. The Improvement Aspect 

• We will develop actively the skills, knowledge and confidence of all the 
participants. 

• What do you want to achieve? 

• What outcomes are you hoping for? 
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• What are the mutual effects or changes you want to deliver? 

• What are the beneficiaries getting out of the project activities? 
 
6. The Feedback Aspect 

• How will we communicate and inform the results of the project and its 
activities to the users, wider community and partners involved? 

 
7. The Monitoring and Evaluation Aspect 

• How will we monitor and evaluate whether the activities of the 
project meet its identified targets and purposes?  
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Appendix B: Authorised Elders, 2020-2022 
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North Wales 
Buckley  Chris Byrne 

Trefor Suddick 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

Gloddaeth, Llandidno David Jewell to 31/12/2022 ✓ ✓ 
Horeb, Dyserth  Trefor Suddick to 31/12/2022 ✓ ✓ 
Mold, Tyddyn Street Julie Davies to 31/12/2020   
Rhos-on-Sea Keith Harrison 

Ceri Gardner 
to 31/12/2022 
to 30/06/2020 

✓ 
✓ 

✓ 
✓ 

United Church in Rhyl  Tony Barkley 
Gavin Craigen  
Joy Davies 

to 31/12/2022 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 

✓ 
✓ 
✓ 

Rivertown, Shotton Chris Byrne  
David Clarkson 
Janet Gray 
Sheila Kavanagh 

to 31/12/2022 
to 31/12/2022 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 
✓ 

✓ 
✓ 
✓ 
✓ 

Hebron, Mostyn  Iris Williams to 31/12/2022 ✓ ✓ 
St John’s Flint with 
Bagillt 

Iris Williams to 31/12/2022 ✓ ✓ 

Salisbury Park, 
Wrexham 

Shirley Devaney 
Barbara Jones 

to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

Tabernacle, Holywell Malcolm Scott 
Jon Stanford 

to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

 
East Wales 
Cwmbran Diane Brain 

Lyn Oelmann 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

Stow Park, Newport Ron Prosser 
Mathias Tchatchoua * 

to 31/12/2021 
 
✓ 
✓ 

✓ 
✓ 

Tabernacle, Llanvaches Russell Davies 
Joyce Smith-Draper 

to 31/12/2022 
to 31/12/2022 

✓ 
- 

✓ 
✓ 

 
Cardiff and Penarth 
Bethel, North Llanishen Sue Welpton to 31/12/2020   
Bethesda, Tongwynlais  Janet Evans 

Barbara Tomlin 
to 31/12/2022 
to 31/12/2020 

✓ ✓ 

Beulah, Rhiwbina  Richard Edwards 
Sarah Edwards 
Derek Evans 
Alun Jones 
Louise Morgan 

to 31/12/2022 
to 31/12/2022 
to 31/12/2021 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 
✓ 
✓ 

✓ 
✓ 
✓ 
✓ 
✓ 

Canton, Cardiff Chris Atherton to 31/12/2022 ✓ ✓ 
City, Cardiff  Beth Charles  

Nici Lintern-Gittens 
Liz Meek 

to 31/12/2022 
to 31/12/2022 
to 31/12/2020 

✓ 
✓ 

✓ 
✓ 

Parkminster, Cardiff  Sylvia Abel 
Derek Jones 

to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 



 

page 41 

Penarth, Elfed Avenue Clive Curtis 
Russell Davies 
Elizabeth Lowder 

to 31/12/2020 
to 31/12/2020 
to 31/12/2020 

✓ 
✓ 

✓ 
✓ 

St Andrew’s, Cardiff Christine Clarke 
Jill Shelton 

to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

 
Valleys and Vale 
Bethesda’r Fro   Christine Clarke 

Clive Curtis 
Russell Davies 
Nigel Williams 

to 31/12/2022 
to 31/12/2022 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 
✓ 

✓ 
✓ 
✓ 
✓ 

Edwardsville Phil Rickards *  - - 
Pontypridd, St. David’s Iestyn Henson 

Alan Hills 
Michael Howells 

to 31/12/2021 
to 31/12/2021 
to 31/12/2021 

✓ 
✓ 
✓ 

✓ 
✓ 
✓ 

Senghenydd Sandra Gough 
Jill Shelton *  
Carol Thomas 

to 31/12/2022 
 

to 31/12/2022 

✓ 
- 
✓ 

✓ 
- 
✓ 

Van Road, Caerphilly Rob Moverley to 31/12/2022 ✓ ✓ 
 
Swansea 
Christ Well, Manselton Mary Jeffreys 

Elaine Jones 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 

✓ 
✓ 

Hill, Swansea John Roach to 31/12/2022 ✓ ✓ 
Tabernacle, Mumbles Phyllis T. Roberts 

Verena Walder * 
to 31/12/2022 ✓ 

- 
✓ 
- 

Temple, Gowerton Teresa Morgan to 31/12/2022 - ✓ 
 
Pembrokeshire 
Landsker Pastorate Melanie Ablitt 

Maureen Canton 
Kate Wolsey 

to 31/12/2022 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 

✓ 
✓ 
✓ 

 
Mid Wales 
Penuel, Llanwrthwl Sally Tolson to 31/12/2022 ✓ ✓ 
Welshpool Ruth Henriksen to 31/12/2022 ✓ ✓ 

 
Bridgend 
Ogmore Vale Heather Phillips to 31/12/2021 ✓ ✓ 

 
Brecon Beacons 
Brecon Beacons 
Pastorate 

Judith Negus 
Margot Seabourne 
Liz Tadd 

to 31/12/2022 
to 31/12/2022 
to 31/12/2022 

✓ 
✓ 
✓ 

✓ 
✓ 
✓ 

 
*  indicates those included for the duration of their term of service as Local Church Leader, 

although no renewal is required. 
 these churches have resolved that any person who is authorised to preside at the 

sacraments in a United Reformed Church (or LEP involving the URC) within the Regional 
Pastoral Committee be also authorised to celebrate the sacraments in their own church. 
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Appendix C: Summary of Accounts for 2018 
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Appendix D: Budgets for 2020 
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