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1.

Notices for the Day

1.1

Directions:
By rail:
Llandrindod Wells railway station is on the Heart of Wales Line which runs
between Swansea and Shrewsbury. From the station it is less than ten minutes on
foot to the Grand Pavilion by walking along Station Crescent, Middleton Street
and Spa Road.
By road:
The Grand Pavilion is very well sign-posted from the A483 (the main north-south
road through Llandrindod Wells). Access is along Spa Road (A4081) which is one
way (heading north-westwards). Turn left off Spa Road immediately before The
Church of the Holy Trinity and the Grand Pavilion will be seen immediately ahead.

1.2

Car Parking
There is ample free car parking on site, in front of the Grand Pavilion, along the
access road leading to the Bowling Club and behind the Bowling Club itself.

1.3

Food and Drink
Please bring a packed lunch. Tea and coffee will be provided on arrival and during
the lunch break.

1.4

Young People
With the current URC Youth Moderator visiting Synod Meeting and speaking, this
would be an ideal opportunity for any young people in your church to visit and
participate. If you are planning to bring any young people to Synod Meeting,
please use the booking form circulated electronically with these papers to let Judy
Harris know so that arrangements can be put in place (cydo@urcwales.org.uk).

1.5

Visitors
Everyone is welcome to attend and participate in the Synod Meeting, although
only members of Synod will be able to vote.

1.6

On Arrival
a)

For Synod representatives: Please collect a name badge, a printed copy of
the Synod papers (if you require one) and an expenses form. You may claim
the cost of public transport, or car travel at 25p per mile. Please travel with
others if possible. Please complete your expenses form with your bank
details and leave it in the box before you leave: payment will be made
electronically soon afterwards. If you would like the Synod to claim Gift Aid
on your expenses, please complete the section on the reverse of the form.
Please exchange your attendance card for a voting card, which should be
returned at the end of the meeting.
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b)

For visitors: Please collect a name badge and a printed copy of the Synod
papers (if you require one).

1.7

Photographic Permission
Permission is required for any photographs taken during Synod meeting to be
shared. Forms for this purpose will be given out as necessary.

1.8

Mailings
There will be a mailing for you to collect containing some fliers. Please note that
the inclusion of third party materials should in no way be interpreted as
endorsement by the Synod.

1.9

The next Synod Meetings are as follows:
Saturday 3rd March 2018

The Grand Pavilion, Llandrindod Wells

Saturday 20th October 2018 The Grand Pavilion, Llandrindod Wells
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2.

Agenda

It would be helpful to those involved – but by no means essential – if any questions on
the reports that are not the subject of resolutions could be supplied in advance to the
Synod Clerk.
10.15am

Gathering and Refreshments

11am

Worship led by Simon Walkling, including Commemorations
Introductions and Notices
Minutes of Spring Regional Synod Meetings (http://bit.ly/2nAJiaW)
Matters Arising from the Minutes

11.30am

Revised Synod Structure (resolution 1)
Walking the Way
Finance and Property Board and Trust Company
a)

2016 Accounts (resolution 2)

b)

2018 Budgets (resolution 3 and resolution 4)

c)

Mission Development Fund (resolution 5)

Churches Mutual Credit Union (Chris Atherton)
1pm

Lunch

2pm

Eco Church and the URC Environment Policy (http://bit.ly/2nIw6BT)
(Alison Holland, Eco Church)
Local Church Story – Beulah URC, Rhiwbina – Eco Church
Rural Chaplain (David Salsbury) (resolution 6)
Cytûn’s Wales and Europe Working Party (Jeff Williams)
URC Youth Moderator (Dan Morrell)
Good Grief (Helen Stenson)
Reports to Synod (that are not the subject of resolutions)

3.30pm

Closing Worship led by Simon Walkling
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3.

Synod Council

3.1

Synod Purpose, Priorities and Strategy
a)

The implementation of Regional Pastoral Committees (approved by Synod
Meeting in October 2016) is progressing well in many regions, and a little
slower in others.

b)

Transitional ministry continues in various ways in Cardiff and Mid Wales.

c)

Training in Appreciative Inquiry (sic) has taken place, notably a taster training
event sponsored by the Synod in March 2017 with 13 people participating.
Further training is being arranged, hopefully to include a taster training
course in North Wales in 2017/18. An advanced course is anticipated within
the Synod in 2018. Appreciative Inquiry has been used in the development
of questions for reviews of ministers/lay leaders.

3.2

Synod Global Partnership
No progress has been made in developing a link with South Korea, although this
remains an aspiration. In terms of revitalising the existing relationship with
Madagascar, explorations are taking place using local links.

3.3

Synod Structure
Synod Council approved the revised Synod Structure which is now commended to
Synod Meeting for approval (see section 4, resolution 1)

3.4

Safeguarding
At each meeting the Synod Council continues to review and monitor safeguarding
issues.

3.5

Newsletter
At each meeting the Synod Council reviews and monitors the monthly Newsletter,
including the number of opens and ‘clicks’.

3.6

Welsh Language Policy
Synod Council is monitoring the implementation of the Welsh Language Policy
which was approved by Regional Synod Meetings in Spring 2017.

3.7

Synod Membership
The Synod may co-opt up to twenty-four additional members, being people with a
particular role or responsibility within the Synod. Those who are at present coopted members of Synod for the duration of their appointment are as follows:
• Ron Prosser, Philip Rickards, Jill Shelton (Local Church Leaders)
• Clive Curtis, Richard Edwards, Ruth Henriksen, Revd Nanette Lewis-Head,
Mollie Neate, Lyn Oelmann (Synod Elders, until 31st December 2017)
• Judy Harris (CYDO)
• Ian Lloyd-Parry (Convener of FPB)
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•
•
•

Pat Davies (Convener of LLMB)
Revd Adrian Bulley (Synod Clerk)
Revd Gethin Rhys (Cytûn)

3.8

Synod Moderator Review
Simon Walkling completed five years of his seven year appointment on 31st
August 2017. The General Secretary has asked the Synod to initiate a review
process to determine with Simon the possible continuation of his appointment
beyond those seven years. Synod Council has appointed the following to form the
Synod Moderator Review Panel: Adrian Bulley (Synod Clerk – Convener), Fiona
Harding (Cardiff), Mollie Neate (Pembrokeshire), Neil Riches (Swansea) and David
Salsbury (North Wales). Consultation with churches, serving ministers,
ecumenical partners and Synod officers and staff will commence immediately
following Synod Meeting. The Synod’s Review Panel will report to an Assembly
Review Panel in February 2018.

3.9

General Assembly 2018
General Assembly will take place in Nottingham from Friday 6th to Monday 9th
July 2018. The National Synod of Wales is able to send ten representatives to
General Assembly, equally divided between Minister/CRCW representatives and
lay representatives. All the costs of attending are covered. Expressions of
interest are now invited from those in either category who would be interested in
being part of that cohort. Please contact the Synod Clerk
(synodclerk@urcwales.org.uk) before 31st December 2017. The final decision
about the synod’s representation at General Assembly will be made in January
2018, taking account of balance and when a person last attended Assembly.

3.10 Big Day Out 2019
Very early notice that there will be a Synod Big Day Out on Saturday 29th June
2019 at the Royal Welsh Agricultural Showground. Please book the date in your
personal and church diaries.
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4.
1.

2.

Towards a Revised Synod Structure
Preamble
1.1.

This document is to be read in conjunction with the Structure of the United
Reformed Church and the Basis of Union.

1.2.

This Structure is intended to be permissive and flexible, rather than
restrictive. Hopefully, this will serve to reduce the amount of time that
future Synod Meetings will need to spend on this matter.

Graphic Representation
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3.

Expansion
A

Synod Meeting
Membership:
All serving Ministers/CRCWs alongside representatives of each local church,
ecumenical guests, Synod Officers, etc. (as set down in the Basis of Union
and Structure). Others may attend, but not vote.
Meeting:
At least twice each year
Responsible for:
• Setting mission strategy
• Setting priorities
• Approving policy
• Responding to decisions of General Assembly
• Receiving reports from Boards and Committees
• Receiving accounts and approving budgets
• Discussion and decisions relevant to the mission of the Synod and its
churches
• Responding to matters raised by local churches

B

Synod Boards, Committees and Groups
Expanded at 4 below.

C

Synod Officers
Includes:
Synod Moderator (convener), Synod Clerk (Secretary), Trust Company
Secretary, Synod Treasurer, Training and Development Officer (North),
Transition and Training Officer, Ecumenical Officer, Children and Youth
Development Officer, Office Manager and Trust and Property Officer.
Meeting:
At least quarterly
Responsible for:
• Oversight of matters related to priorities
• Developing communications strategy
• Listening and sharing local church news and issues
• To act on behalf of Synod Meeting as necessary
• Candidacy and vocations
• Safeguarding
• General Assembly representation
• Ecumenical relations and development (including link with Cytûn, etc.)
• Oversight of Transitional Ministry
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•
•
•

D

Decisions regarding use of Osborne Resource Fund
Mutual accountability
Reporting to each Synod Meeting

Leadership Group
Meeting:
At least bi-monthly
Membership:
Synod Moderator, Synod Clerk, Synod Treasurer and Trust Company
Secretary
Responsible for:
• Nominations
• Strategic oversight and development
• Maintaining an overview of the Synod and the URC generally
• Link with General Assembly

4.

Synod Boards, Committees and Groups
4.1.

Synod Pastoral Committee
Membership:
Synod Moderator (ex officio), Synod Clerk (Convener) (ex officio), Training
and Development Officer (North) (ex officio), Transition and Training Officer
(ex officio), Ecumenical Officer (ex officio), Lay Preaching Officer (ex officio),
one representative of each Regional Pastoral Committee (Convener or
deputy), one representative from each United Area.
Meeting:
Quarterly
Responsible for:
•
Implementation of Synod priorities
•
Co-ordinating, overseeing and supporting Regional Pastoral
Committees
•
Oversight of lay training and development
•
Oversight of ministerial training and development
•
Maintain a link with Northern College
•
Lay preaching
•
Lay presidency (on recommendation from Regional Pastoral
Committees)
•
Development of deployment strategy
•
Vacancy declaration and concurrence to calls (on recommendation
from Regional Pastoral Committees)
•
Appointment of Interim Moderators (on recommendation from
Regional Pastoral Committees)
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•
•
•
•
•
4.2.

Appointment of NSMs (on recommendation from Regional Pastoral
Committees)
Approval of the continuing ministry of ministers beyond retirement
age (on recommendation from Regional Pastoral Committees)
Formulation of policies for consideration by Synod Meeting
Supporting Regional Pastoral Committees in the implementation of the
Local Ministry and Mission Review programme
Written report to each Synod Meeting

Regional Pastoral Committees
Membership:
Flexible, to take account of local circumstances, with an identified
convener.
Meeting:
As necessary
Responsible for:
•
Implementation of Synod priorities
•
Implementation of deployment strategy
•
Implementation of Local Ministry and Mission Review programme
•
Overseeing and supporting local congregations and their leaders
•
Supporting retired ministers and their spouses, widows/widowers
•
Vacancy declaration and concurrence to calls (recommending to Synod
Pastoral Committee)
•
Appointment and review of NSMs (recommending to Synod Pastoral
Committee)
•
Appointment of Interim Moderators (recommending to Synod Pastoral
Committee)
•
Lay presidency (recommending to Synod Pastoral Committee)
•
Review of continuing ministry of ministers beyond retirement age
(recommending to Synod Pastoral Committee)
•
Identifying and supporting Lay Preachers (in consultation with the
Synod’s Lay Preaching Officer), Local Church Leaders and Worship
Leaders
•
Pastoral care and support
•
Responding to matters raised by local churches
•
Written report to each meeting of the Synod Pastoral Committee

4.3.

Finance and Property Board
Membership:
Convener (appointed by Synod), Synod Moderator (ex officio), Synod Clerk
(ex officio), Synod Treasurer (ex officio), Synod Ecumenical Officer (ex
officio), Office Manager and Cashier (without voting rights) (ex officio),
Property Officer (without voting rights) (ex officio), Trust Company
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Secretary (ex officio), four representatives from across the Synod (from
nominations; chosen to ensure balance).
Meeting:
Quarterly
Responsible for:
•
Implementation of Synod priorities
•
Formulation of policies for consideration by Synod Meeting
•
Property matters (approval, oversight, support and guidance)
•
Manse policy (oversight and guidance)
•
Ministry and Mission Fund contributions (direction, development and
advocacy)
•
Mission Development Fund grants (approval and monitoring)
•
Financial matters (oversight, support and guidance) and reporting
accounts to Synod Meeting
•
Formulating budgets for approval by Synod Meeting
•
Indicate need for a District Council meeting where required
•
Close working with URC (Wales) Trust Company Limited
•
Written report to each Synod Meeting
4.4.

Mission and Discipleship Board
Membership:
Convener (appointed by Synod), Synod Moderator (ex officio), Synod Clerk
(ex officio), Training and Development Officer (North) (ex officio), Transition
and Training Officer (ex officio), Ecumenical Officer (ex officio), Children and
Youth Development Officer (ex officio), representative to URC Mission
Committee (ex officio), TLS (or successor) Co-ordinator (ex officio), four
representatives from across the Synod (from nominations; chosen to ensure
balance).
Meeting:
Quarterly
Responsible for:
•
Implementation of Synod priorities
•
Implementation of mission strategy
•
Development of missional discipleship
•
Development of Local Ministry and Mission Review programme
•
Mission enabling
•
Encouraging local churches to be missional communities
•
Oversight of the Vision 2020 strategic framework
•
Oversight of church and society issues and to encourage engagement
•
Oversight of global links and partnerships
•
Oversight of children, young people and families work
•
Rural matters
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•
4.5.

Written report to each Synod Meeting

Task Groups
Small, limited-term task groups will be convened for specific pieces of work
as necessary (e.g. Big Day Out Planning Group, A More Able Church Steering
Group, Ecumenical Officer Review Group, etc.).

4.6.

Synod Office Management Group
Membership:
Synod Clerk (Convener), Office Manager (Secretary), Synod Treasurer, Trust
Company Secretary.
Meeting:
As necessary
Responsible for:
•
Smooth running of Synod Office
•
Fabric, including health and safety
•
Staffing
•
Respond to matters raised by staff

4.7.

Line Managers’ Meeting
Includes:
Those in the Synod with line management responsibilities for officers and
staff.
Meeting:
Half yearly
Responsible for:
•
Ensuring coherence across the Synod operation in line management
and employment
•
Individual line managers are responsible for developing work plans, for
approval by Synod Officers

Resolution 1:
Synod Meeting adopts the revised structure outlined in Reports to Synod
and asks that the new structure be reviewed by the appropriate body three
years from implementation.
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5.

Synod Elders’ Meeting

5.1

Ministerial Vacancies and Movements

5.2

a)

Brecon Beacons Pastorate – the Revd Ian Kirby has been called to
the eastern part of the pastorate, subsequently accepted and
concurrence given by Synod Elders. The induction will take place
on Saturday 6th January 2018. At the request of the pastorate,
the vacancy for the western part of the pastorate has been placed
on hold by Synod Elders.

b)

South Pembrokeshire Pastorate – this vacancy was declared at the
March 2017 meeting of Synod Elders.

c)

East Wales Regional Minister with Cwmbran, Ebenezer
Pontnewynydd and Sardis Ynysddu – this vacancy was declared at
the June 2017 meeting of Synod Elders.

d)

Dan-y-Graig United Church, Risca and within the Newport and
Lower Wye Methodist Circuit (60%), Tabernacle Llanvaches (30%)
and regional ministry (10%) – the Revd Paula Parish-Foley was
introduced to Tabernacle Llanvaches, was called, subsequently
accepted and concurrence given by Synod Elders. She was
inducted to this new configuration of her pastorate on Saturday
15th July 2017.

e)

Synod Transition and Training Officer – No interest has been
shown in this new post. Conversations are now ongoing regarding
new arrangements for the Training and Development Officer
(South) aspect of this role.

f)

Llanfair, Penrhys – Conversations are ongoing with church and
ecumenical partners regarding the provision of a fixed term parttime Minister.

Reviews
Reviews of the following ministries have been completed, or initiated:
a)

Jill Shelton (Lay Leader, Senghenydd and Abertridwr)

b)

Phil Rickards (Lay Leader, Edwardsville)

c)

Daniel Yoo (Minister, Hanover, Llanover)

d)

Julia Bartholomew (Minister, Bay of Colwyn Pastorate)

e)

Stephen Best (Transitional Minister, Cardiff and Bethesda,
Tongwynlais)

Synod Elders are trialling questions to provide a framework for such
reviews that are based upon Appreciative Inquiry principles.
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5.3

Transitional Ministry
a)

5.4

Permission was given for the extension of the ministry of the Revd
Brian Clarke in Mid Wales for a further six months from 1st
December 2017 to 31st May 2018 to enable him to engage with
the churches in the south of the region.

Interim Moderators
a)

The Revd Paula Parish-Foley is serving as Interim Moderator for
Cwmbran, Ebenezer Pontnewynydd and Sardis Ynysddu churches.

5.5

Builth Wells
Approval has been given for the creation of a three-way Local
Ecumenical Partnership between the Methodist Church, Presbyterian
Church of Wales and United Reformed Church.

5.6

Northop United Reformed Church
At a meeting on 21st June of the small committee that runs Northop
URC, including the sole remaining member of the church, it was resolved
to close the church at the end of October 2017. A service of
thanksgiving for the life of the church will take place on Sunday 5th
November 2017. Meanwhile, informal conversations are ongoing
regarding a future use of the site at Northop for social housing.

5.7

Regional Pastoral Committees
Following the decision of the Autumn 2016 Synod Meeting, Regional
Pastoral Committees are now functioning in the North Wales, East
Wales, Swansea, Bridgend and Usk/Wye regions.
South Wales (Cardiff and Valleys/Vale), Pembrokeshire and Mid Wales
are working towards implementation.

5.8

Synod Pastoral Committee
Following the decision of the Autumn 2016 Synod Meeting, the Synod
Elders’ Meeting will transition into the Synod Pastoral Committee with
effect from 1st January 2018.
This transition is a gradual process and we have already been pleased to
welcome Neil Riches (representing the Swansea Regional Pastoral
Committee), Derek Price (representing the Usk/Wye Regional Pastoral
Committee, co-terminus with the Brecon Beacons Pastorate) and Jason
Askew (representing the Bridgend United Area).

5.9

Nominations
a)

The Revd Phil Wall has been appointed as a Synod representative to
Mission Council for three years from 1st January 2018, replacing the
Revd Paul Robinson.
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b)

Following the resignation of Mrs Christine Roberts as Lay Preaching
Officer, a new appointee is being sought. In the meantime, David
Clarkson is covering this role pro tem.

5.10 Ecumenical Officer
The Revd Sally Thomas will be taking a sabbatical from 27th September
2017 to 1st January 2018 (inclusive).
5.11 A More Able Church
As reported to the Spring Synod Meetings, a grant of Singapore Dollars
100,000 (approximately £56,000) has been received from the Council for
World Mission to enable research to distil the experience of those in the
Synod in leadership positions who have experience of overcoming being
disabled by health, the expectations of others or the environment in
which they work. The first stage of the project is the completion of
qualitative interviews with nine people in ministry (serving and retired)
within the National Synod of Wales.
5.12 Authorisations to Preside at Sacraments
One-off authorisations have been approved as follows:
United Church in Rhyl – Chris Byrne
Ebenezer, Pontnewynydd – Lyn Oelmann
5.13 Authorisation to Preside at Sacraments 2018-2020
Those authorisations agreed for the period 1st January 2018 to 31st
December 2020 are as follows:
North Wales Region (A)
St. John's Flint with Bagillt
Tabernacle, Holywell
Hebron, Mostyn
Rhos-on-Sea
Rhyl
Horeb, Dyserth
Rivertown, Shotton
Salisbury Park, Wrexham
Old Colwyn
Gloddaeth
Buckley
Mold, Tyddyn Street

Iris Williams
Malcolm Scott
Jon Stanford
Iris Williams
Keith Harrison
Delyth Beecroft
Tony Barkley
Gavin Craigen
Joy Davies
Trefor Suddick
Chris Byrne
David Clarkson
Sheila Kavanagh
Shirley Devaney
Barbara Jones
Jean Jones
David Jewell
Chris Byrne
Frank Salt
Trefor Suddick
Julie Davies
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to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2020

East Wales Region (B)
Cwmbran
Tabernacle, Llanvaches
Stow Park, Newport
St. David’s, Bettws
South Wales Region (C)
Van Road, Caerphilly
City, Cardiff **
Bethel, North Llanishen
St. Andrew's, Cardiff
Edwardsville
Bethesda’r Fro
Senghenydd
Ystrad Mynach
Beulah, Rhiwbina **

Canton, Cardiff
Parkminster, Cardiff **
Bethesda, Tongwynlais **
Penarth, Elfed Avenue
Bethesda’r Fro

Swansea Region (D)
Temple, Gowerton
Carmarthen Road, Swansea
Hill, Swansea

Diane Brain
Margaret Grayland
Lyn Oelmann
Russell Davies
Joyce Smith-Draper
Ron Prosser *
Kirsty Mabbott

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019

Lewis Lewis-Head
Rob Moverley
Beth Charles
Nici Lintern-Gittens
Liz Meek
Sue Welpton
Christine Clarke
Jill Shelton
Ian Summers
Phil Rickards *
Clive Curtis
Russell Davies
Nigel Williams
Sandra Gough
Jill Shelton *
Carol Thomas
Bill Mallon
Richard Edwards
Sarah Edwards
Alun Jones
Louise Morgan
John Rhys
Chris Atherton
Idris Jones
Sylvia Abel
Derek Jones
Janet Evans
Clive Curtis
Russell Davies
Elizabeth Lowder
Clive Curtis
Russell Davies
Nigel Williams

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2020
to 31/12/2020
to 31/12/2019
to 31/12/2019
to 31/12/2019

Andy Buxton
Rosie Buxton
Theresa Morgan
Jesse Griffiths
Ian Ledgard
Rosie Buxton
John Roach

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
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to 31/12/2019

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2020
to 31/12/2020
to 31/12/2020
to 31/12/2020
to 31/12/2020
to 31/12/2020

Christ Well, Manselton
Tabernacle, Mumbles
Pembrokeshire Region (E)
Landsker Pastorate
Mid Wales Region (F)
Caebach/Christchurch
Penuel, Llanwrthwl
Welshpool
Llanidloes

Geoff Griffin
Mary Jeffreys
Margaret Wells
Phyllis T. Roberts
Verena Walder

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019

Melanie Ablitt
Maureen Canton

to 31/12/2019
to 31/12/2019

Alwyn Batley
Sally Tolson
Ruth Henriksen
John Wheeler

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019

Bridgend United Ecumenical Area (G)
Nil
Usk/Wye Region (H)
Brecon Beacons Pastorate

*
**

Judith Negus
Margot Seabourne
Liz Tadd
Jill Williams

to 31/12/2019
to 31/12/2019
to 31/12/2019
to 31/12/2019

indicates those included for the duration of their term of service as
Lay Leader, although no renewal is required.
these churches have resolved that any person who is authorised to
preside at the sacraments in a United Reformed Church (or LEP
involving the URC) in the Cardiff area be also authorised to
celebrate the sacraments in their own church.
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6.

Finance and Property Board and Trust Company

Synod Treasurer
6.1

Contributions to Ministry and Mission Fund 2018 FPB approved Church
contributions to Ministry and Mission Fund in 2018 be requested at £385
for Ministry and Mission and £111 for Mission only.

6.2

URC (Wales) Trust Co Ltd Accounts for the year ending 31st December
2016 [see Appendix A] were received by FPB and approved by the Trust
Company, noting that all funds were operating within budget which
further demonstrated stability in the medium term. Please contact the
Synod Treasurer (trustsec@urcwales.org.uk) if you would like a copy of
the full accounts. [Resolution 2]

6.3

Synod Budgets 2017 -2019 [Appendix B] These were approved by FPB.
(i)

Synod General Fund: FPB noted that an increase to the base costs
over the next 3 years was due to increased costs following review
of staff salaries and increased costs associated with Transitional
Ministry, Special Category Ministry Post and ‘More Able Church’.
[Resolution 3]

(ii)

Synod Training Fund: figures for 2018 will be higher due to training
costs associated with Appreciative Inquiry and ‘Good Grief’
training as well as the Lay Preaching weekend, which will mean
the Fund will deficit. This will be met by transferring money from
the General Fund budget. Longer term the budget shows a deficit
in 2019 and 2020 and a policy decision will be required to support
the Training Fund [Resolution 4]

6.4

Inter Synod Resource Sharing FPB and Trust approved that the Synod
Treasurer should request the following sums from the Inter-Synod
Resource Sharing process: 2018: £174,000, 2019: £170,000 and 2020:
£169,000.

6.5

Mission Development Fund FPB approved the following grant
applications:
£2,600 awarded to Swansea Region for the ‘Look at the Fields’ project;
£3,926.87 to St Paul’s Penmaenmawr;
£9,931 to Tyddyn Street Mold for Parkfields Community Centre.
The fund currently has a cap of £300,000 which FPB agreed should be
retained. FPB recommended increasing grants from £10,000 to £20,000
over 2 years, subject to Synod approval. [Resolution 5]
page 20

6.6

Daphne and Bethan Jones Memorial Fund FPB approved the following
grants: £360 to Rhos-on-Sea for a half term youth club retreat and £800
to Penrhys for a North Wales Holiday retreat.

6.7

Jessie Munroe Fund FPB noted that a grant of £750 had been awarded
by the local management committee to Wolfsdale.

6.8

Livingstone Trust Fund The transfer has been completed to the URC
(Wales) Trust Company Ltd. as a Designated Fund with management
devolved to the FPB. At the recent FPB it was agreed to add a criteria to
the Trust Fund that allowed the support of links with CWM partners, this
enabled funds held initially for links with Madagascar to be added to the
Livingstone Trust Fund.

Trust Company Secretary
6.9

Local Churches and Employment: More churches are resorting to
employing staff to deal with administration and management tasks.
Synod Elders’ Meeting forwarded a request for support to be provided
on employment issues by sharing Trust Policies and Practices. Churches
are strongly encouraged to discuss proposals with Trust Officers
regarding any aspects of Employment Policy and Procedure before
taking any action.

6.10 Custodial Funds: Trust approved the following requests: closure and
release of £693 held in an historic fund by HSBC to the ASK Centre in
Rhyl; closure and release of the fund held for Bethesda’r Fro; a request
from Senghenydd and Abertridwr URC to close fund and apply towards
building repairs and improvements was agreed subject to further
development work on the project.
6.11 FPB noted and Trust approved acceptance of legal advice from Geldards
regarding Wallace Family Bequest and Star Street Fund; and that the
legal fee costs associated with recommendations would be met by the
Synod rather than recovered from the funds themselves.
6.12 Trust resolved to apply for corporate membership of the Churches
Mutual Credit Union and, if accepted, to invest accumulated interest
from the Glamorgan Chaplaincy Fund.
6.13 Authorised signatories were reviewed and confirmed.
6.14 Persons of Significant Control Trust Directors confirmed that Chris
Atherton remain on the Register as a Person of Significant Control for
the Trust Company.
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6.15 Trust agreed the Company Secretary should action resolutions received
from Churches requesting registration of premises for same sex
marriages. Directors would be informed on each occasion.
6.16 An Audit was carried out in May 2017 by Williams Ross, which lead to no
significant recommendations being made. The Auditors recognised that
the Financial Procedures and Policies Handbook was being reviewed and
updated this year, alongside the Risk Assessment for the URC (Wales)
Trust Company.
6.17 The following transactions have been completed by the URC (Wales)
Trust Company Ltd:
Lease of basement at St David’s Uniting Church, Pontypridd to G4S from
1 September 2016 for 8 years at an initial rent of £11,000 p.a.
Sharing Agreements on Sketty Methodist Church, Swansea and Bethel
URC, Sketty.
Lease of Carmel, Nantmel to Addoldai Cymru for 25 years from 1 January
2017 at a peppercorn rent in accordance with Charity Commission
Scheme.
Sale of 29 Brighton Road, Rhyl at a gross sum of £163,000.
Sale of Christchurch, Llandaff North, Cardiff.
Sale of Porth URC at a gross sum of £67,000.
Property Officer
North Wales
6.18 FPB and Trust approved a Church Meeting resolution from Northop URC
to close in the autumn and directing the trustees to dispose of the land
for affordable housing if possible.
6.19 The sale of 29 Brighton Road, Rhyl completed on 23 June 2017.
East Wales
6.20 FPB and Trust approved a resolution from Stow Park, Newport to let the
manse at 4 Woodville Road.
South Wales
6.21 Christchurch, Llandaff North sale of the site completed on 30th June
2017 to the Scouts.
6.22 Porth sale completed in July 2017.
6.23 Major programme of repairs and redecoration at 8 Barquentine Place,
Cardiff was approved by FPB and Trust
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Mid Wales
6.24 Carmel, Nantmel was leased to Addoldai Cymru on a full insuring and
repairing lease with ownership reverting back to the URC Wales Trust
should Addoldai Cymru cease to exist. This followed the release of a
Charity Commission Scheme.
Pembrokeshire
6.25 Tabernacle, Pembroke were awarded a Church Buildings Fund grant of
£25,000 to assist with urgent and essential works to their sewage
system.
Other Matters
6.26 Synod Property Committee: Amendments to approved plans at Albany
Haverfordwest were considered and agreed; minor works in the
basement at St David’s Uniting Church, Pontypridd were approved after
consultation with the local authority Planning Officer Form 3A issued 30
May 2017 to St Andrew’s URC Cardiff for new Notice Board
6.27 Rent Smart Wales Scheme: Work continued to register properties held
by the Trust on behalf of Local Churches. Recently, there had been a
couple of situations where the Local Church wished to appoint a Church
Member to manage the Property under the scheme. Rent Smart Wales
had approached the Trust and indicated that the only way for an
individual to undertake this would be for them to waive their protections
with regard to indemnity insurance and other related issues. For this to
happen the URC (Wales) Trust Company had to accept this unprotected
position for the individual concerned. The Trust Directors felt that this
was a reckless course of action to adopt in that it exposed the individual
to an unacceptable level of risk in carrying out a function on behalf of a
Local Church as well as potential exposing the Trust Company to
consequent liability in the event of something going wrong with a
tenancy or a property. The Trust Directors would not agree to waive the
safeguards in respect of individuals nominated by Local Churches and
consequently re-affirmed that Local Churches would need to appoint
recognised and trained Agents under the Scheme who had the required
safeguards.
6.28 The Welsh Places of Worship Forum has been working towards the
creation of a website bringing together a broad range of information,
exemplar projects and signposting resources. A Support Officer is to be
employed to gather, update and act as a point of contact for the sector.
Offers of funding from denominations for the Support Officer post were
not sufficient to advertise a vacancy and grant applications now need to
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be submitted. In the meantime, the University of Wales Trinity St David’s
have secured funding and started work on developing the Heritage
Exchange for Wales. This is set to be a one-stop shop for the heritage
sector in Wales. It will list research and statistics; training courses for
volunteers; degree courses in heritage practice; a directory of heritage
specialists and professional consultants.
6.29 Heritage Lottery Fund issued a statement that from September 2017 it
will no longer be providing funding for places of worship through its
Grants for Places of Worship programme. Instead, HLF funding will be
provided funding through the existing Our Heritage (grants of up to
£100,000) and Heritage Grants (up to £5 million) programmes. It no
longer requires an applicant church to be listed and project costs for a
wide range of community related activities can be included. Full details
are available from Synod Office.

Resolution 2:
Synod Meeting receives the accounts for 2016 as summarised in
Appendix A.

Resolution 3:
Synod Meeting approves the Budget for the Synod General Fund
for 2018 as set out in Appendix B.

Resolution 4:
Synod Meeting approves the Budget for the Synod Training Fund
for 2018 as set out in Appendix B.

Resolution 5:
Synod Meeting Synod approves the amendment of the Mission
Development Fund policy to increase grants from £10,000 to a
maximum of £20,000 over a two year period.
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7.

Learning, Leadership and Mission Board

7.1

Over the last year, in the light of the retirement of the Revd Chris Coe as
Rural Chaplain, the Learning, Leadership and Mission Board (LLMB) has
been considering what might be the nature of future support for rural
churches and their communities within the Synod.

7.2

Whilst recognising the particular needs of rural communities, it was
considered that at a time of diminishing resources and in light of future
deployment targets, the replacement of a Rural Chaplain/Officer could
not be sustained.

7.3

In the Spring of this year the Regional Synod Meetings were asked for
their views about the future of the post. Although the needs were
recognised, there was no groundswell of opinion that we could – or
should – continue to fund this post. A number of people suggested
ecumenical working and individual respondents made suggestions for
involving lay people.

7.4

The United Reformed Church already funds a National Rural Officer
jointly with the Methodist Church who is based at the Arthur Rank
Centre in Warwickshire. The current incumbent is the Revd Elizabeth
Clark and conversations have already begun with her to ascertain what
support she may be able to offer the Synod.

7.5

Whilst giving thanks for those who have served the Synod as Rural
Officer/Chaplain we recommend:
7.5.1 that the post of Rural Officer/Chaplain be discontinued
7.5.2 that the new Mission and Discipleship Board continues to explore
opportunities for ecumenical working and any other initiatives to
which the URC is able to contribute in order to support rural
churches and communities.
Resolution 6:
Synod Meeting resolves,
a)

To discontinue the post of Rural Chaplain.

b)

To encourage an ongoing ecumenical response to the needs of
rural churches and chapels.
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8.

Positive Parenting

8.1

In the Spring Regional Synod Meetings we were asked to consider how
churches might best promote positive parenting to families with whom
they come into contact.

8.2

Considering the responses, it is recommended that churches consider
having a family information board where they can display information of
groups and activities which families can access. This can also include
safeguarding information; online safety information; posters and leaflets
which are available from NSPCC for a very small charge or as a free
download. They have leaflets on a wide range of issues around the
family from internet safety to advice on leaving your child alone in the
house and at what age it is safe to do so.

8.3

‘Give it time’ – http://giveittime.gov.wales/ this website has been
developed by the Welsh Government with the help of a range of
organisations and professionals. It recognises that every child and every
parent is unique and gives parents ideas so they can make decisions
about what can work for their child and family. It aims to help parents to
build a positive, healthy relationship with their children.

8.4

Family Information Service – Many county councils have a family
information service which will also provide you with lots of things which
are happening in your area and it is also a place where you can advertise
any activities you may be running. This includes information on
childcare; education and family learning services; health and wellbeing
services; play, sports, leisure and culture; social care and family support
services; youth services; financial and legal services; child development;
staying safe; services for children and young people with disabilities;
services promoting the use of the Welsh
language.

8.5

Core Skills for Family Ministry – As a synod we
can provide training for people in working with
families through the ‘Core Skills for Family
Ministry’ course. The modules included in this
course are, Biblical, historical and contemporary
understanding of family; why family ministry?;
celebrating as family; the role of relationships;
family wellbeing and wholeness; working with
families. These modules can be run as a sixweek course or as individual sessions.
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8.6

For more information on this course, and other information which is
available, please contact Judy Harris, the Children and Youth
Development Officer for the Synod (cydo@urcwales.org.uk).
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Appendix A: Summary Accounts for 2016
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Appendix B: Budgets for 2018

page 29

page 30

page 31

Appendix C: Nomination of Moderators of General
Assembly 2020-2022
Every two years local churches have the opportunity to nominate people for
election as the two Moderators of General Assembly (one an Ordained
Minister/CRCW Minister; the other an Elder). We are now seeking nominations
from the churches in the Synod of people to serve from General Assembly
2020 until General Assembly 2022.
In the coming months Elders’ and Church Meetings are invited to consider
whether they would like to nominate to Synod a person in each category (i.e.
Minister/CRCW and Elder), or in one or other category. One nomination from
each church in each category is sought, and only one nomination in each
category will be accepted. Please note that nominees do not need to be from
within the National Synod of Wales, and they should not be approached to give
their permission before nomination.
Your nomination/s should be sent to the Synod Clerk (through the Synod Office
or by e-mail: synodclerk@urcwales.org.uk) using the nomination forms that
follow, and should include a 100 word (maximum) pen portrait of the nominee
which will be presented to Synod meeting. Nominations must be received by
the Synod Clerk by noon on Friday 5th January 2018.
If the Synod has more than one nomination in either category, an election will
take place at the Spring Synod Meeting on Saturday 3rd March. If only one
nomination in each category is received, a simple vote will be taken. The
result/s will then be communicated to the General Secretary.
This call for nominations is part of the privilege of being the United Reformed
Church, and it is hoped that local churches will engage enthusiastically with the
process over the coming months.
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LOCAL CHURCH NOMINATIONS FOR
MODERATORS OF GENERAL ASSEMBLY 2020-2022
for ballot at Synod Meeting on Saturday 3rd March 2018
NOMINATION FOR
A MINISTER or CHURCH RELATED COMMUNITY WORKER
Name of Minister or CRCW:
Nominee’s Local Church:
(i.e. Church where nominee has
membership)
Statement in support of your
nomination:
** Please note the request that your
statement does not exceed 100
words **

Name of Church
submitting this nomination:
Please indicate whether the
nomination comes from Elders’
Meeting or Church Meeting:
Contact details of person submitting
this nomination (in case the Clerk
needs to liaise before publication of
Synod papers)
DEADLINE FOR SUBMISSION OF NOMINATIONS TO THE SYNOD CLERK:
NOON on FRIDAY 5th JANUARY 2018
Email: synodclerk@urcwales.org.uk
United Reformed Church, Synod Office, Minster Road, Roath, Cardiff CF23 5AS
Telephone: 029 2019 5728
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LOCAL CHURCH NOMINATIONS FOR
MODERATORS OF GENERAL ASSEMBLY 2020-2022
for ballot at Synod Meeting on Saturday 3rd March 2018
NOMINATION FOR AN ELDER
Name of Elder:
Nominee’s Local Church:
(i.e. Church where nominee has
membership)
Statement in support of your
nomination:
** Please note the request that your
statement does not exceed 100
words **

Name of Church
submitting this nomination:
Please indicate whether the
nomination comes from Elders’
Meeting or Church Meeting:
Contact details of person submitting
this nomination (in case the Clerk
needs to liaise before publication of
Synod papers)
DEADLINE FOR SUBMISSION OF NOMINATIONS TO THE SYNOD CLERK:
NOON on FRIDAY 5th JANUARY 2018
Email: synodclerk@urcwales.org.uk
United Reformed Church, Synod Office, Minster Road, Roath, Cardiff CF23 5AS
Telephone: 029 2019 5728
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